PRAHA Meeting Minutes
Monday, February 24, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Brandon, Nate, Derek, Brandon, Tera, Reina, Sharon, David, Jenilee
c. Board Members absent: Kelsey
d. Guests: Jenny MacKenzie, Amie Hoverson
e. Approve Minutes: Motion to approve meeting minutes from February 10, 2025.  MOTION: Jenilee/Dave; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Sharon/Reina; all approved.

II. Gaming:
a. Gaming Report. Motion to approve gaming report. MOTION: Reina/Sharon; all approved.
b. Iron Horse wants a scale to audit boxes every day. Amie will look at the cost of the POS system cost as well as an option for them. 

III. Executive:
a. To do list
· MN Hockey Leadership Conference May 2-3
· First Responder Payment: $1000 for all games that they attended
b. Review Summer Tasks 
c. Review year end payment for goalies, coaches & girls
d. Motion for total amount budgeted per level will be doubled when there are 2 teams at a level.  MOTION: Reina/Derek; all approved.
e. Bemidji Ice Rental: Derek will reach out to them to see what the options are
f. Old Timers: Tentatively have 8 teams
g. Fire & Ice: Police & Fire Dept, no entry fee but the association will make a donation to Tunnels for Towers.  Donation bucket will be put out. We will keep track of how many people attend and will make the donation at least $5 per attendee. 

IV. Treasurer 
a. Treasurer report.  Motion to approve treasurer report.  MOTION: Tera/Sharon; all approved.

V. Outreach:

VI. Facilities Management: 

VII. Capital:	

VIII. HDC: 
a. Girls HS - March Sessions
· Girls that are skating over in DL can skate with the Bantam group - will need to register with USA hockey & give that number to Tera
b. Off Season Development
· HS - Motion for Hammerfit Gym to do a test out for a starting base for the High School players  $300-$400 to pay them.  2hrs for about 30 kids. MOTION: Derek/Sharon; all approved
· Goalies - Motion to purchase up to $2500 for Sense Arena VR system with synthetic ice - 1 headset for $499 + 1 year subscription $480 for 4 goalies per team. $1200 for the skating tiles.  Varsity will do the trial and then may be purchased for the youth teams. MOTION: Sharon/Derek;all approved.
· How to think the game like a pro program - Chalk Talk
· End of Season Testing for all players before the ice goes out: Forward, Backward, with & without puck. Testing will be 3/24 for all youth levels
· Skating Treadmill - For PRAHA members use only


IX. Administrative:
a. Old Jerseys: Current players can keep their jerseys

X. Next Meeting Date: 3.10.25

XI. Adjournment
a. Time: 7:38pm
b. Adjourned by: MOTION: Derek/Reina; all approved
