
 

ZYBA   
ZIMMERMAN YOUTH  

BASKETBALL ASSOCIATION  
Board of Directors Meeting Agenda  

August 19th 2025 7:00 P.M. Livonia Town Hall  

Welcome In attendance - Kristi Johnson, John Kukowski, Megan Reppen, Amber Krotzer, Tyrone Schmidt, 
Matt Royer, Jeremy Pearson, Kerri Stephens 

Approval of Meeting Minutes Motion to approve made by Matt, second by Tyrone. Approved. 

Open Forum  

Approval of Financial Reports  

■ Feedback - Coach and parent survey sent out. Coach feedback - requests for clearer 
communication/rubrics for evaluating players and more practice time. Parent feedback - mostly positive 
feedback on growth of players, some interest in fundraising changes. Roughly 10% participation in the 
survey - maybe send out two pushes to get more participation in the future. 
■ Middle School Basketball - ZYBA has been informed by the middle school athletic director that there 
will be no boys or girls middle school basketball through ZMHS. 
■ Little Dribblers - Jeremy will run this with Matt. Dates: 10/5 and 10/12.  
■ Evaluations - Discussion about rubric for evaluations. Nate is working on a rubric to pilot for effectively 
evaluating athletes.  
■ Coaches - Coach selection discussion. Tyrone worked on coach belief statements to guide our coach 
choices.  

Director’s Reports (as required):  
​ President - Tournament 11/21-11/23  
​ Vice President - Thunder Academy review 

Secretary - Megan will send Kristi shirt sizes to order after 8/31 for Summer Madness 
​ Equipment - Need to buy new game balls. Amber will communicate the budget with Jeremy.  
​ Sponsorship/Fundraising/Concessions - Amber will send Kerri and Kristi sponsors for tryout shirts. 
​ Registration - Kristi will send out season registration and Boot Camp registration 9/8-9/9 3-5th,    

9/10-9/11 6th-8th two days. Tryouts 9/13. 

Adjournment Motion to adjourn made by Tyrone. Seconded by Amber. Meeting adjourned at 9:11PM 

Next Board Meeting: September 7th, 2025 7:00PM via Zoom
  


