praha board meeting
Monday, September 27, 2021
6:00 pm
Ted O’ Johnson Ice Arena
Meeting
Call to Order: 
Time: 6:07pm
Board Members Present: Parry Eidsmoe, Kelsey Sharp, Dave Tischer, Jessica Jensen, Melissa Fogarty, Sharon Blair
Board Members Absent: Tim Fogarty, Brandon Crissinger, Curtis Tolle
Guests: Chelsey Lane, Bill Moore 
Approve Minutes: Motion to approve meeting minutes from September 13, 2021.  MOTION: Parry/Melissa, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Melissa/Kelsey, all approved.
Gaming
Next meeting on October 11th
Executive:
To do list review
Scheduling questions
Figure skating schedule
Needing to add schedule on website. Keep schedule the same as last year for now. Skating show scheduled for February 25- 27th, 2021.
Home tournaments called the Panther Prowl
Mite jamboree- Home jamboree on January 29, 2021
How many jamborees for mites? Schedule 4-5 games for the older group and 2-3 for the younger groups 
Breezy Point mite jamboree in March. Fee $150 per team. Motion to approve tournament fee. MOTION: Dave/Melissa, all approved. 
Learn to skate on Wednesdays between Varsity practice and Figure skaters. To talk to Curtis about coaching availability
Recruitment and retention events
Spooky Skate on October 30th from 2-4pm  
Santa Skate in December
Girls Hockey follow up
Table to next meeting
Concession
Heggie’s pizza fundraiser
Table to next meeting
Boys Varsity Contract
Dibs
Dibs update- still working on it
Manager’s meeting
Will be on Thursday Sept 30th
Safe sport for Board members
Board members completed: Parry, Brandon, Sharon, Kelsey
Nevis  
Table to next meeting
Registration 21-22 season update
Currently have 65 players registered
Live Barn
Email from Norita to contact live barn about monitoring.
Jess working on connecting with her.
District 15 Fall meeting on Sunday October 3rd at 6pm in Wadena
Will be announcing levels for each team
Fall Old Stud’s Tournament
October 22-23rd
Per team fee, pay before on ice. Tournament fee is $750. Geralyn to collect fees. 
City will be voting on serving liquor. We would pay $25/day and $175 for insurance for the event if we are approved. Needing a bartender, canned beverages only. Melissa to check in with Iron Horse. 
Ice rental fees
Motion to approve facility rentals at $250/day with $150 cleaning fee per rental. MOTION: Kelsey/Parry, all approved
Treasurer
Treasurer position
Melissa expressed interest in resigning from treasurer. 
2021- 2022 Budget
Brandon working on the budget
Wolf Lake grant
Third Monday of the month. Will attempt this again in October
Volunteer hours
Apparel site
Looking at more options
Outreach:
Back to school Bash report
Good turnout. Dunk tank was a hit. Registration table was a good addition. 
Request for TV’s
Table to next meeting
Facilities Management: 
Zamboni wheels
Need new Zamboni tires. Dave to look at pricing when picking up the nets.
Light and Fan package
Two lights in front of entrance of rink and dryland= $800
Locker room lights = $1300
Exhaust fan= $3300
Motion to approve $5600 for lights and exhaust fan. MOTION: Kelsey/Dave, all approved. 
Bleachers	
Tried degreaser and cleaner but did not make a difference. Will look at pressure washing in the spring. 
Garage door seal
New seal for weathering. Parry to call for quote. 
Arvig security system
Table to next meeting
Capital:
Trustar and Northwoods signers
Motion to approve Brandon Crissinger, Melissa Fogarty, and Kelsey Sharp as added signers to Northwoods bank and Trustar. MOTION: Dave/Parry, all approved. 
Fundraising committee is meeting on Sept 30th
Will develop fundraising plan and bring to the next meeting
Rooms reserved at hotels for tournaments
Photo dates
Kelsey will be meeting with Wicked Oaks on Thursday to set up dates. 
Apparel option
Kelsey posted to Team Reach Board members group with options
HDC
Coaches
Review the budget
Referees
Table to next meeting		
Administrative
Home tournaments
Pricing for home tournaments: Motion to approve tournament fees as follows: Squirts $1000, Peewee $1100, and Bantam $1200. MOTION: Kelsey/Parry, all approved. 
Next Meeting Date: 10.11.21
Adjournment: 
Time: 8:16pm
Adjourned by: MOTION: Kelsey/Dave, all approved


