[bookmark: _GoBack]Lacrosse Board Meeting Minutes
January Meeting 
Held February 3, 2022 Due to having to reschedule

1) Call meeting to order—Teaa Myer, Rachel Kline, Brian Harting, and Lauren Gydosh
2) Approval of December meeting minutes
3) Treasurer report
4) CWCA—Feb 16th is meeting via zoom, will get presented to association and voted in March
5) Registration- Current Registration Numbers (Confirmed Registrations as of 2/1/22)
	Boys 3/4- 6	Boys 5/6- 10	Boys 7/8- 10		Little Laxers- 10	
	Girls 3/4- 0	Girls 5/6- 5	Girls 7/8- 18		Total – 57

Flyers handed out at CW Youth Wrestling 2/2/22.  There are a few players who have adv they are playing but not signed up yet—also a few recruits still being worked on.

13) Try it events—Jan 9 from 2-4- had 6 kids participate (5 of them Little Laxer Age) – 10 older players came to be helpers
Jan 16 from 4-6 – had 8 kids participate (all little laxer age)- 4 older helpers
-A lot of great feedback from participants and parents who stayed to watch. 
-Inclement weather was an issue for both event days unfortunately.  
-Suggestions on how to get older grades to come out for ‘try it’ events?—did have the events on the announcements, and posted on CW MS Instagram page.
-Proposal to hold a ‘try it’ event or two post season while the weather is warm.
-Proposal by Teaa to have a ‘bring a friend’ practice at the end of the season
6) Apparel update- Sneaker Villa came back with an unfavorable design.  In order to make sure the rebrand is exactly what we want when it rolls out; we will be adding a few items (tank tops, sweat pants, shorts) to the winter store we did with Rockhound and run it again for Feb. so we can spend more time on the rebrand.
7) Concessions Brian Harting looking at prices of heat lamp
8) Picture Day Teaa will reach out to Searfoss to possibly pick a date for picture day
9) Equipment Report—purchased mini goalie stick for little laxers $16.99 ($28.60 after taxes and shipping). Mini Goal also purchased for little laxers $45.00 (58.28 after taxes and shipping)
	-boys new chest pads on back order per Angelos
	-Suggestion made to keep extra helmets in stock (maybe 3 of each size?)
10) Fundraising- Request to make sure we have straws and trays for next craft show
-Popcorn fundraiser will be optional this year.
	-Casino night regroup—Teaa will look into cost of having Crave cater event
		-Make sure to change wording to ‘Casino THEMED Fundraiser’
		-Make Tickets available Feb 25th (Rachel will test tickets on Feb 18th)
		-Create physical tickets with cut off info portion
			-If registering online, will mail physical ticket
		-Create tshirt with sponsors on back for attendees
			-See if rockhound will sponsor the shirt
		-Suggestion to get a season sponsor 
			-will have banner at field for this sponsor
			-Poss have Caron Foundation sponsor this
		-Suggestion to have every player (or family if more than one player in the family) 
		mandated to sell one ticket
			-Money would be due at uniform turn in

11) Social Medias- Need to schedule to shoot girls for promo vid
12) Uniforms- Voted to go ahead with boys uniform shorts order through RockHound
	-Request for Coaches Shirts to be V-neck instead of polo

14) End of year Picnic- purchased bounce back for raffle ($79.99 on sale from $150.00)
	-Suggestion to use Justinos for food since they give discounts for school/sports/parties
15) Old Business 
16) New business- Parents meeting- discussion of items for mandatory parents meeting (financials, fundraising, committees, volunteering, participation, etc)
	-Intro, Lauren- introductions, what we will be covering (volunteer needs and fundraising)
	-Status of Club, Rachel
	-Volunteer Needs, Brian
	-Seasonal Costs, Teaa –Brian will be putting together comprehensive spreadsheet for this
	-Fundraising Needs, Rachel
	-Closing, Lauren- go over future dates
-outline what to say for next meeting
-have sign in sheet so we can make sure every player has someone attending
17) Coaches reports
Little Laxers Rachel, Brian, Lauren, Teaa? Will all coach- will ask for parent helpers as well—have had interest from the boys 7/8 to help also
Boys 3/4 Will need new coach for 2022 season *Teaa’s Sons Friend Maybe	
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh, Rachel Kline and Bill Kase
Girls 5-8 Megan Shannon and Teaa Myer

18) Field Report- will need to purchase line paint- pick day to line west (football line painter?)
	-Field requests for West and Hs practice fields, HS cafeteria for parents meeting, and turf field for first two boys games (trying to avoid cancelling games due to field conditions) went in Jan 20, 2022.
	-Suggestion to ask AD about using turf for rest of games and concessions 
	-Confirmed to book YMCA for march 1,2,6,13,20

19) BCYLA-  Meeting held via zoom 1/6/22.  Exeter and BC will be combining at the 7/8 level and Mifflin and BC will be combining at the 5/6 level due to low numbers.  Wilson’s tournament will be mothers day weekend again this year.  Sunday afternoon games with anyone who is in the lanc/leb league—poss Saturday games with anyone who is not in the lanc/leb league.  There is talk of joining the Lanc/Leb league next year; games are paired according to geographical location so there wont be any major changes for CW other than being able to play teams like cedar crest.  Next meeting 2/8/22 via zoom.

20) Girls League- ?
21) February meeting Date—Thursday Feb 17 7pm at paradise
