praha board meeting
Monday, June 08, 2020
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:03
Board Members Present: 	Tyler, Jess, Parry, Chelsey, Kelly, Kelsey, Curtis
Board Members Absent: Stacy, Melissa, 
Approve Minutes: Kelsey, Parry- All approved, no objections
Approve Agenda: Jess, Kelsey- All approved, no objections
Gaming
Approve Report: Jess motioned, Parry seconded- All approved, no objections. 
Gaming is back up and running- Meat raffle is back up. By Wed June 10, gaming will be able to open at all locations. 
Executive:
Loan Document- All reviewed and approved unanimously. Chelsey to save in case this is needed. 
Hockey Garage Sale:
10k goal would replace 2 dinners. 
Advertise on Facebook and email out to membership. 
Sharon Blair is interested in the vice president position. This will be a replacement position for the Vice President for 1 year. 
Kelsey motioned, Parry seconded. All approved, no objections. 
Treasurer: 
n/a
Outreach:
10k shot club-
Change peewees to 7500k, 
mites and squirts 5k. 
Bantam &Varsity still 10k. 
Discussed having a bigger prize as incentive, like cash or earbuds. Decided on going with cash. 
R&R meeting on 6/11 at 5pm. 
Facilities Management: 
Board replacement cost: $1740 + $640 in shipping. 
Outstanding balance for $4k- Avenson Electric
Wolf and Simon is willing to pay for jerseys for Mites and practice jerseys. 
Capital:
Building Rental- $250- All agreed unanimously. Vendor will be responsible for cleanup. 
HDC
Girl’s hockey- Possibility of having a team- Curt to look into a junior gold team. 
Discussed dryland opportunities- Will review covid guidelines to ensure we are within parameters. 
Old timers tournament- $750 per team- Need to decide on a tournament title. Limit of 6 teams. 
Need to look into having a coaching event to get multiple people trained for U.S. hockey standards. 
Administrative
 
Next Meeting Date: 6/22/2020
Adjournment: 
[bookmark: _GoBack]Time: 8:02
Adjourned by: Curtis, Kelsey
