CYFA Board Meeting — August 28

Attendees:

Dave Dexter
Jess Zwart

Eric Simmons
Sam Hartman
Mike Mock
Jessie Westlung
Tanya Schmid

Meeting Notes:

e Jess to send communication to coaches - Done
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Jerseys and coaches shirts are in — Twin Cities Sports Shop
Youth football night (Sept 1) and instructions
Pictures — Sept 8

o Need to train people to work the CMS scoreboard
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Mason, Thomas, Fynn, Rhynn

Ryan- do we need to 1099 the folks that we pay to run the scoreboard, confirm that it’s
$600 or less we don’t need to 1099

Need to confirm amount we’re going to pay; baseball pays S50 and the kids will need to
empty the garbage’s, set up the fields, and run the scoreboard

e Food trucks are lined up
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Laurie- can you purchase 100 55 gallon garbage bags from Home Depot since you have the
credit card?

e Future Coach Communication
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Dave to communicate Saturday fun days to the coaches excited

Jessie — send out communication for our fundraiser — SNAP

Laurie- send out communication on pictures; 6" grade has games so they’ll need to go first
Eric to look at the coaches who’ve completed trainings and to send a note to the head
coaches/assistant coaches that are outstanding

o We've heard feedback from one team that jerseys are small, exact same size but less stretch
e Discussed 7/8 grade team formation and games; more kids will get to the run the ball when they
haven’t previously, expect to lose some games but it’ll help the kids learn and grow

Next board meeting: Sept 19th at Lucy’s — should we move to Sunday Sept 18?



