Dugout Club Meeting Notes
August 2, 2022

Present: Laurie Curnow, Doug Stiles, Jen Kinney, Samantha Thomas, Colleen Brazier, Tiff
Godfrey, Bree Stuflick, Al Stauffacher, Ted Erickson, Teri Charest

August Minutes will be approved at the September Meeting

Summer ball recap - Al Stauffacher
e VFW Tournament - Filled up 14 teams
Cleared $3,000
$5,300 profit made off of the tournament
Al will help next year
Summer Baseball - Legion team did not make it to state
East Ridge will not be invited back to future tournaments
Families asked the games not to be back to back, to allow teams time to go to the
concessions.

Coaches - Ted Erickson
o Erlandson & Hyatt asked for additional coaches.
e Zinselmeier - Brainstorming how to get through graduates - double roster? Pulled
graduates to play.
Coaches enjoyed and felt supported by parents
Freshment - 3 state tournaments
VFW - No state tournaments
Legion - No state tournaments

Financial Update - Laurie Curnow
e Balance is $44501.62
¢ Upcoming expenses:
o Mound repair
o Field 5 donation - $500
o Scoreboard
o 5 uncashed checks

Board Elections
e Laurie Curnow switch to secretary and Samantha Thomas switch to Treasurer.
o Board voted in favor.
Fundraising
e Dana, Sara, Colleen & Bree sent thank you notes to all contributors
e Mention donations in kick off meeting
e Ted Erickson got blank jerseys for Legion and VFW
e Possible spots on scoreboard for donations - 8 open squares on scoreboard.

Meeting Adjourned.



