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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Derek Wing
	Chair **
	4/1/2021
	P

	
	Josh Lepage
	SAM Hockey Representative **
	4/1/2020
	P

	
	DJ McNaughton
	Vice Chair – House **
	4/1/202
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2020
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2020
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2020
	P

	
	Brenda Nichols
	Girls Director **
	4/1/2020
	A

	
	Phil Davidson
	Coaching Director  **
	4/1/2022
	P

	
	Kevin Rousseau
	Player Representative
	4/1/2020
	P 

	
	Janette Kirk
	IT/PR
	4/1/2020
	P

	
	Molly Davidson
	Scheduler
	4/1/2020
	P

	
	Alicia Collins 
	Fundraising
	4/1/2020
	P

	
	Open
	Fundraising
	4/1/2020
	----- 

	
	Alex Netten
	State Representative 1
	4/1/2020
	P

	
	Molly Davidson
	State Representative 2
	4/1/2020 
	P

	
	Roger Collins
	Grow the Game
	4/1/2020
	P

	
	Jesse Beckwith
	Registrar
	4/1/2020
	P 

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2020
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2020
	A


	

	TOPIC
	DISCUSSION
	

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were presented and reviewed.

Motion: Josh Lepage
Second: Molly Davidson
Vote/Approval: unanimous
Discussion:  none


	

	
Treasurer’s Report
	
New budget presented for new year.  Received check from EJP for shirts.  Some registrations for house with midgets and some other levels.  Summer hockey is done.  There is one coach that has not sent a check.  Otherwise we have to pay refs and time keepers.  Without August ice time, $8,478 without pay outs so approximately a profit of $5,500.   We will have to look at factors that may have impacted numbers. 

Motion: Alicia Collins   
Second:   Kevin Rousseau
Vote/Approval:  unanimous
Discussion:  none

	

	
Presidents Report

	 
Summer hockey is done.   HNIM had some issues with refereeing and with parents going after coaches.   

Releases to play are starting to come in.  The process is to give it to Derek who will check with Heather on payments are up to date.  The releases will then be reviewed by Mike Keaney.   

Is there a site plan for locations for the HockeyFest?  Would be helpful for organization.

	

	Fundraising
	
HOCKEY FEST
Big event for welcome back to hockey

September 7th, rain date for the 8th. 
We need assistance for desserts and volunteers for times.  
The posting has been forward to Moose and Learn to Skate.
Banner – for out in front of Ice Vault
Food – Ben Gray; rolls – DJ
Grills – EJP
Tent – SAM 1, EJP 2, 
Tables and chairs – Ice Vault
Dunk Tank
Silent Auction – for items
50/50 raffle
Group – hockey night with gift cards

For on ice, make sure the players have helmet, gloves and stick.  
Donate items

For the Dicks Cards, we will use $250.00 to supplement gift cards. 

Yoga – let’s look at times;   

	

	Windsor Fair
	Possibly use bottles and backpacks for the fair.  
	

	Sleds
	Obtained 5 sleds, will seek additional sleds and funding with approval from SAM board; we will look to sponsors and connecting with Special Olympics
We will connect with Christy from the Warriors regarding practices and access to equipment.  
	

	Registrar
	Building teams
USA Hockey numbers
Focusing on Moose due to tournaments coming up
Biggest challenge – accuracy with registrations


	

	Grow the Game
	3 minutes of fame – 50 tickets minimum – 16 kids – Mites and Squirts
Future Bruins – 50 minutes of ice time – Mites, Squirts and PeeWees – includes video of skate, question and answer with one of the Bruins – 100 ticket package

$100.00/person including bus – if we ask for 125.00 we will have a 25 dollar profit – 200.00 deposit

Let’s look at each level, for interest and then decide on the date.  

Bruins: oversight for the Bruins Day and equipment – we are on for next year.  



	

	Try hockey for free
	November 9th
	

	Registrar
	Building teams
Still working on numbers of players at each level
First focusing on Moose due to tournaments coming up
Biggest challenge – accuracy with registrations


	





































Checking Clinic – ?  date

Motion to adjourn:    Debra McSweeney	  
Seconded:  Roger Collins
Next meeting: September 16, 2019 at 6:30p at the Ice Vault. 
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