Elk River Boys Youth Basketball Board Meeting
December 18, 2022
Elk River Golf Course

Present:  Molly Bliss, Veronica Johnson, Brad Beckman, Kristy Fields, Dan Meyer, David Boudinot, Brian Kuhl, Danielle Blomquist, Melissa Fisher, Cassie Vagle, Jamie Karst, Erin Brandt, Jessica Palmer
Absent:  Joe Holman and Jon Lockwood

Meeting was called to order at 6:03pm.  

Minutes:  
Kristy made a motion to approve the minutes from the last meeting on November 16, 2022, Dan seconded it; motion passed.

Treasurer’s Report:
The bank account and Quckbooks have been rencolied with no discrepancies.  PE Noverember 30th reconciled balance is $133,031.34. As of today, our bank balance is $128,500.44.  Last year on this day the balance was $137,946.72.  Uncleared checks as of 10/31/22 total is $9916.00.  Melissa’s debit card was received and used for purchases for the Classic Tournament.  

 ER Hockey made too much money on pull tabs and reached out to Molly to see if they could donate to our association.  Molly will get back to them about this.  

Classic Tournament Update:
Tournament is done.  3 locations worked well.  The was one referee issue which Jon reported to the assigner.   One referee issue and Jon reported to their assigner.  We received a lot of positive feedback about the tournament.  

Changes for next year were discussed.  We will need 1.5 hours to set up time on Saturday mornings at each location.  An hour was not enough time and felt rushed.  There was an issue about locating gym signs are Roger HS.  We discussed leaving gym signs in a designated place, so people know where they are. Also discussed having brackets printed out for the check in table.   

Travel Update:
Changes were made to the 7C team.  They had two players with season ending injuries, one player sick, and one player that went down to house because of practice times.  The team went from having 9 players down to 5.  Two 7th grade house players agreed to play travel to help fill in the team.    

Middle school skills will start in January and go through February.  Danielle will send an email blast and update the website/Facebook page.  Brian will register the travel teams for MYAS State Tournament. He is hoping to set up a coaches’ Chalk Talk in January with all interested ERBYB coaches and high school staff.   

Youth night will be during the varsity game on 02/07/23.  Cassie has already ordered the socks.   

House Update:
A 7th grade player that moved from house to travel to play on the 7C team would like to play with his house team when he is available.  In this unique situation, ERBYB is allowing him to play on both teams.  

House season has started.  There have been many issues in terms of accommodating coaches’ special requests and scheduling.  There are about 20-30 more house players this year than last.  During the first two weeks of house games, there were questions about the rules coming from the high school level.  

Dan discussed potential changes for next year based on some of the challenges that were presented this year.  He discussed moving up evaluations so teams for Pre-K through 8th can be finalized earlier.  There were many late registrations this year.  Discussed instituting a $25 late registration fee and expanding email blasts to everyone ever associated with ERBYB. We also discussed holding the high school house draft by grade. 

The house program needs help setting up and tearing down both Salk and Vandenberg on Saturdays.  Discussed opening volunteer opportunities for set-up/tear down to families. One family was out of the country during the Classic Tournament, discussed allowing them an opportunity to volunteer with house set up to full fill their hours.  We also discussed reaching out to the National Honor Society for volunteers.  

Ice packs needed at Salk.  Jamboree is 01/21/23 and the end of the season tournament is on 03/04/23 and 03/05/23.  The All-star tournament is 03/18/23 and 03/19/23.

Apparel:
Many house teams are not outfitted and a few missing for various teams.  Dan will email all house coaches to see what is missing and will let Erin know.  Colors and sizing of uniforms are inconsistent.  Both champion but have different logos. 

House team pictures have been rescheduled for 01/30/23 at Salk Commons. 

Referee Update:
Kristy has stepped up to help with referee scheduling.   She has arranged for MYAS to come out and hold a referee training session on 01/05/23.  We are waiting to receive confirmation from Community Education.  An email blast and Facebook post about referee training and interest will be made.  

Miscellaneous:
Next meeting will be January 15th, 2022.  Location Elk River Golf Course at 6pm.

Motion was made to adjourn the meeting by Brad and seconded by Erin.  

Meeting was adjourned at 7:54 pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:


