HRBBA Board Meeting Minutes
Jan. 7, 2024

Meeting Attendance
e Members Present: Matt Dalle, Tony Amelse, Jeff Radel, Nate Laible, Leif Swanson, Dani Hanson,
Chris Long, Dan Semelhack, Amanda Kriz, Eric Hudson, Naomi Kaye, Tim Hoffman, Sean Smith, Tedd
Mendes, Sara Mausser, Todd Kraft
Royal Rumble Tournament
e Signage

o Tony printed signs, maps and brackets, game matrix color coded by award games
o Tony, Chris and Amanda have banners (no banner at Tanglen)

o West
o Jeff: Check on WMS broken bleachers, scoreboard and extension cords
e Set-up

o Friday 7 p.m. NMS, then move to RAC; Tanglen Saturday morning
o WMS Saturday afternoon.
o Tony shared board duties list.
o Tony bring extension cords, cleaning supplies, tape; people should bring extra tape (painters
tape)
Games start at 8 a.m. Saturday, 9:05 Sunday
Tim will pick up ice from Sam’s and store outside, deliver to sites; pay Papa Johns Saturday 6 p.m.,
Sunday 5 p.m.
e Volunteers: Leif to run report of families not signed up for Dibs; Amanda K will call and try to fill shifts.
Will move people around if needed. Naomi assigning student sweepers.
Awards: Sara will ask vendor to sort, color code and drop off Friday night
Sweatshirts: Leif deliver M-W to practices. 72 preorders; 140 ordered total
Communication: Board will use GroupMe for general questions. RegisterPlay can set up a WhatsApp
group for scorer roles
e Court Monitor:
o Run score sheets; remind teams to provide someone for scorebook and clock (official’s job to
ping people to staff table).
o Games can start no more than 10 mins early.
e Sportsmanship: Site Coordinator needs to be pulled in; 2 people need to be present for discussions.

Rochester
e Some families reporting not seeing hotel rooms with 2 beds available. Matt will follow up with Hallie
about whether we’ve sold through our 110 rooms.



Fundraising
e HRBBA Night at LTD Brewing: Monday, Jan. 22 ($250-750 expected)
e Blaze Pizza fundraiser Feb. 2 11 a.m. - 1 p.m.

Events

e HRBBA Night w/ Varsity Team either Jan. 26 or Feb. 2



