	Meeting Date
	November 21, 2016

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P 

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	 

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	 P

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	P 

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	P 

	
	Richard Fortin
	Player Representative
	4/1/2017
	P 

	
	Bill Boardman
	IT/PR
	4/1/2017
	P

	
	Molly Davidson
	Scheduler
	4/1/2017
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	 

	
	Janette Kirk
	Fundraising
	4/1/2017
	P

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P

	
	Nicole Sacre
	Registrar
	4/1/2017
	P

	
	[bookmark: _GoBack]David Jamison
	Tournament Director - House
	4/1/2017
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	P 
A



	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes presented as received via email.

· Motion to accept by  Diane Watson
· Seconded by Bill Boardman
· Vote: unanimously approved
	


	
Treasurer’s Report


	
Current budget: 
As of October 31st. 

$1043.40 has been collected on past dues.  Still have $846.68 dollars left to collect.   This includes 2 players that are playing in other associations. 

We will control the expenses for the ice time.   

There is no ice rental as of yet.  It will be on November budget.  

I also included the budget and it was presented to SAM board and it was revised.  Added 2nd PeeWee team and took out girls.  Extra 3000.00 was added for Atoms and equipment.  The mites jerseys are in their for 650.00.  6 play ins and states.  There will be a meeting next week with Sue to discuss allocation of the education funds to pay for coaches registrations.    

Motion to accept Deb McSweeney  
Seconded by Vaughn Smith
Vote: unamimously to pass 

	






	
Presidents Report

	
Dan would like us to think about our roles 
	




	
Coaches/Team Selection
	
Teams are picked.  Don would like to change the process by how teams are picked.   The first coaches meeting occurred with on ice sessions.  
 
 Rich is working on EP flyers.

Mites EP: 10 games total for this year and then next year there will be no more EP for Mites.  Diane will verify with MEAHA.  

David is looking into a tournament with Mites. 2 practices and 6 games outside tournament. 

	

	
Registrar
 



	
Thanks to Richard Fortin for getting USA Hockey numbers to get coaches rostered.  

We are well over 200 players with Atoms.  Nicole is still putting Atoms in.  Releases are all submitted and we are awaiting other releases. 

Games sheets are in and in the office. 

We have some children in Atoms who are not registered with USA hockey. Nicole will provide a spreadsheet with the children who are registered at the top and those who need to register at the bottom so we can address it.  

Approximately 66 children in the Atoms program.  

Mini mites are registered as Mites.
	


	 
 Tournament



 
	
Mite Mixer and Rockport tournament.  Will be getting tournament for mites.

MHD for Squirts and PeeWees. 

Conference playoffs as well.

Girls tournament will be decided in the near future. 

EP tournaments in Vermont.

State and conference tournaments: pool play continues this year, there is some concern for the lack of equality 
	
   

	 
Try Hockey for Free
	
30 registrants; most new; went well and registered for Atoms; Bruins sent autographed puck that was raffled; there are lots of parents that have not played and need help outfitting their children.

Approved for grant; ordered 10 bags of equipment with Ian’s assistance; he used multiple vendors. 

Hockey for Free in February.  

	

	
Fundraising












	
Wreaths: Delivery happening today and tomorrow; $11,600 sold; $4,400 to members, $1,115 SAM board, $207 SAM HSC, 

Cash calendar: are out and are due back on December 2nd.

Approved for Dunkin Donuts Cups; $20 each; the money will be association event; approved for 700 mugs.

SAM blankets are being worked on by Kandra as an additional fundraiser; the goal is for December for Christmas gifting.  
 
Vaughn indicated that there has been some discussion on delegating funds that have been specifically designated for hockey as donors would expect that 

We should be letting SAM know that if we hold an event that we would like the money will be designated for a specific fund


	

	
Equipment
	
Atoms fitting is going well.  We are running low on loaner equipment.  Sean will be the primary equipment manager during the season and Mike will do it during the off season.

As far as the checks, we are holding onto the checks and then for those that do not bring back equipment back after use. 

There will be blank sign out forms on the right in the locker room for others who may help with assigning loaner equipment.  

	

	
Scheduling
	
Issues are lack of space and ice; transition Central Maine games and making them aware of challenges with ice and teams; PeeWees are short games but we will figure it out; many changes relative to Tier 4 are happening on the fly; with Squirts the standings don’t matter as they will have random seeding for the tournament.  The goal is to have 2 games when at a distance with home/away at each location.  Casco Bay and Brewer are in transition with their scheduler. 

	

	
Girls Hockey
	
There is a question of how we register and Diane will check into it.  The team last year was not an official registered team.  

There are about 17-18 girls; we will cap at 20.


	

	MEAHA
	First Tuesday of month.  Diane has already cleared with MEAHA
	

	IT/PR
	bboardman@maineicevault.com

	

	
Team Rep Meeting
	
Nicole will send out an email to determine who they are so that a team rep meeting can be planned on a Wednesday night and Bill is willing to do this.  We will get the handbook used by Laurel and give that to reps. 

	

	Photographs
	Tracy Chadwick Johnson is nominated.  We will contact her to get a date on a practice night and see if she can prepare flyers to talk about photo packages. 

Motion Bill Boardman
Seconded by Kandra Ayotte Foster
Vote: unaminous
	

	

	
Vaughn makes a motion that power skating sessions are specifically assigned to that specific Tier. Seconded by Kandra.  Abstain 3; 8 others approved.

The vote for this specific request regarding a Bantam player denied.
Motion to accept Cory
Vaughn seconded

Voted unanimously

	





Motion to adjourn Phil and seconded by David. 

Next meeting: December , 2016 at 6:00p at the Ice Vault.
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