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Farmington Boys Basketball Booster Club Meeting Minutes
Thursday, July 31, 2025
6:00 pm in FHS Commons

Roll Call:	
	Voting Board Members
	Present
	Absent

	President – Tracy Kenow
	X
	

	Vice President – Tara Blandin
	X
	

	Treasurer – Steve LeDuc
	X
	

	Fundraising Director – Kathy VanWechel
	X
	

	Volunteer Director – Jen Cole
	
	X

	Communications Director – Kallie Schabert
	X
	

	Apparel Director - Tracy Kenow / Amanda Carlson
	X
	

	Secretary – Jill Goring
	
	x

	Boys Varsity Coach – Tharen Johnson
	
	x



	Non - Voting Board Members
	Present
	Absent

	Boys Varsity Coach – Tharen Johnson
	
	

	Team Meal Coordinators – Lindsay Lichtsinn & Amanda Carlson
	X
	

	Photography / Program Coordinator – Kim Stewart
	
	x

	Halftime Event Coordinators – Lea Sheridan
	X
	

	Tournament Coordinator – Kathy VanWechel
	
	

	History Coordinator – Bray Wheeler
	
	x



Others in attendance: 

Meeting called to order at: 6:05pm

AGENDA ITEMS

1. Coach Johnson:
· Practice jerseys, basketballs, scorebooks - $1266.93. $1000.00 will be covered by the school stipend, the remaining $266.93 was approved to be covered by our booster club.
· 9A co-coaches – Jamer Shrum & Jacob Bormann 
· Practice schedule – note that 9th grade will now try out with the upper grades
· Fall Breakdown league & Open Gyms – Kallie will get this info out after Tani creates a sign up link for Fall Breakdown



2. President: Tracy
· Booster Club Fee – currently $150. Other groups that I know of… baseball was $125; hockey is going to be either $550 or $600; dance is $515 but that will be going up this year but it is called a “dance essential fee” not a booster fee.
We discussed raising the fee to $175. No vote was taken, we would like to see a line-item budget proposal first to see if this is a necessary thing to ask of our athlete families. Different things such as assistant coach stipend increase, warm-up/shooting shirt cost increases, etc. Overall discussion consensus was to not raise about $175 and do we promise to not raise it the following year?
· Dr. Dish – two of them will be purchased. Steve already issued payment to the school. Farmington Fire Department grant of $5000 will cover first portion, Girls Basketball is covering $7000, and our boosters voted to cover the remaining $839. Total for both dishes was $12,839.00. Action item – Senior boys write a thank you card to the Fire Department. (Tracy will get that done)
· Games posted on Google Calendar
· TFC- they moved the registration date to Sept 1 – Tracy will get all that submitted in the upcoming weeks 
· Warm ups/Volunteer commitments and what you earn (discuss all of warm-ups; do we need new each year?) But how do we get volunteers? We had a lot of discussion on this item. We will make final choices at the August board meeting. Main things: we agreed to proceed with the Nike Tech warm-ups. Due to this change – we need to decide for upcoming years, do we only get new warm ups every 2 years? Possible volunteer chart… Jan MYAS = we have our athletes volunteer and only will need a handful of adults for concessions/admissions. April MYAS = earn either the warm-up jacket or shooting shirt. Being on the Board = earn the entire warm-up. This needs to be determined prior to parent meeting in Oct/Nov so we have transparency to our parents. But in general, we are giving away too much and reaching the point of breaking even just to pay for people’s gear. We will then need to assess if we have enough volunteers if we are lowering what they can earn.
· 
3. Vice President: Tara
Bingo at Celts – booked for Nov 1. Another discussion was using these funds to supplement warm-up increase

4. Treasurer: Steve
· Budget proposal – action item – Steve will pull together a line by line budget for next meeting. Tracy will get him what Adam did last year, adjusting what actual costs were for 24/25 and offering proposed costs for 25/26.
· Quickbooks payment email switched from Adam – Steve requested this to switch to auto pay and also switched the bill to get emailed to him and not Adam (all should take place on Monday)
· Bank statements – get them emailed to Steve vs. Tracy action item – Tracy needs to log in and try to switch to Steve’s email

5. Fundraising Director: Kathy
· Tracy checked with hockey Sponsorship levels: Platinum is $3,000 (only have 1 at this level); Diamond $1200; Gold is $800; Silver $600; Bronze $200 Action Item for 26/27 year – relook at sponsorship levels. Kathy recommended a range like theater, so companies are not locked into just one number. Steve will look up the cost of the sponsor’s banners, but we will reuse the same banners from last year if they re-sponsor. Kathy is looking into other business – Kwik Trip, Costco, Scheels. Some may only offer “raffle prizes” vs money. She will gather more info. Mn School of Business may sponsor as well, but they are asking if Travel will be using them again, so it may be based off that. Email follow up after board meeting: Castle Rock will donate, Steve please keep an eye out for that check, unsure of amount. Next meeting if we can discuss Happy Harry’s and McKean foundation night (McKean’s are donating at the $500 level again)


6. Volunteer Director: Jen

7. Communications Director: Kallie – will check in with Tharen, some email log-in issues

8. Apparel Director: Tracy / Amanda
· BSN store – Will run from 9/8-9/15 – action item- Kallie will need to send out an email once we get the link -warmer clothes vs t-shirts
· Warm-ups – the boys are tired of the same warm ups and would really like to get the Nike Tech ones (discuss pricing and options) – we had a lot of discussion on pros/cons; costs; ideas to come up with the change in cost. Showtime warm-ups (the ones we have had for the last three years) come in at $139.99 without shipping/embroidery and the Nike Techs are $199.99. It was unanimously decided to go ahead with the Nike Tech warm-ups this year and we will analyze our upcoming budget to determine if we need to raise booster fees, dip into our balance, add a Von Hansen’s fundraiser, use Celts money. When we get our budget proposal from Steve, we will be able to better make decisions. It was also discussed if warm-ups can last for two years. But, the warm-ups may not last for two years, so we will decide at the August meeting.

9. Secretary: Jill

10. 2024 – 2025 COORDINATOR POSITIONS
· Team Meal Coordinators – Lindsay Lichtsinn and Amanda Carlson – quite a bit of discussion on Subway. The boys do not really care if they get it so are we spending $2.5k on something we do not need. Do we do it for further away games like Shakopee but not the lakevilles for example. We also discussed if we want to do “at home” meals at FHS where parents donate food?
· Photography/Program Coordinator – Kim Stewart
· Halftime Event Coordinators – Lea Sheridan	
· Info for possible “Swish for Sweets” – overall consensus was we love the switch to candy vs soda. Lea shared that items can be anywhere from $0.69 for pushpops, $1.13-$1.21 for full size candy. We talked about possible donation from Costco that Kathy spoke of earlier and Amanda said she will check into donations from her vending company connection
· Tournament Coordinator – Kathy VanWechel

Meeting Adjourned at: 7:45p
· Motion: 
· 2nd: 

Next Meeting – Wednesday, Aug 27th at 6pm. I think they may be the open house night – Tharen, are you able to get us the meeting room?
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