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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
September 20, 2023

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: September 20 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes
Reports:
· President’s Report- Travis Joralmon: We had some teams show up and perform well in the seeding tournament. All teams attended the AAHA scheduling meeting the following weekend and all games have been scheduled for the season. Little Howlers just wrapped up on Sunday, thanks to Kris Walsh, our ADM coordinator for staffing this event. Club hockey started this week!!! Travel team pictures have been scheduled and added to the SE calendar. The 2023 season is in full swing.
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: Our monthly AAHA board meeting is  Tuesday at 6:30pm. All of the Hockey Directors met after the seeding tournament to determine which division each team was placed in based on how those teams did at the seeding tournament and coaches input. All 8U jamborees have been scheduled for the season with Flagstaff hosting on November 5.
· ADM Coordinator: Kris Walsh: No update
· Coaching Coordinator- Travis Johanson: no update
•    Equipment Manager- Chris Whitney: All gear has been handed out. Club jerseys have  been ordered
•     Fundraising Coordinator-Paul Barton: Fundraiser cards are going well. We likely have another dasher board sponsor.
         •     Ice Scheduler-Brad Mihalik: 
1. ● Stick Time settles into its normal 9:45-10:45am Sunday slot this week. Still need coaches/volunteers to use Dibs to ensure we have coach coverage.
2. ● Club hockey practice started Monday, games start this Saturday 9/23!
3. ● The practice schedule is accurate and up to date on SportsEngine. No practice on Halloween! If managers need to cancel practice or make any adjustments, please do through me!
4. ● League scheduling is done and games are added to SportsEngine by Team Managers. Most are added, some non-league play may still be added as they are scheduled.
5. ● Unscheduled ice has been forfeited back to the city for September, October and November. If anyone needs a slot that we previously had, run it by me and I will inquire with the rink if we can have it back.
6. ● There will be no hockey on the following dates:
· FUSD Fall Break Oct. 12th-15th.
· Halloween. Oct. 31st.
· Thanksgiving Break Nov. 23rd-26th.
· Winter Break Dec. 23rd-Jan. 3rd.
· MLK Day Jan. 15th.
· President’s Day Feb. 19th.
7. ● There are 5 weekends that we have given ice to Avalanche for their home league games. The unavailable game slots on these weekends are marked as unavailable on the master Google ice calendar.
8. ● If practices need to be cancelled due to tournament travel, I need to know ASAP so I can give that ice back to the city or schedule it with another team.
      •     Registrar-Charlie Knotts: Working on the club season and getting teams created in   Sports Engine
Treasurer-Gina Nabours: - 
1. All equipment orders for this season are up-to-date. Currently working on clarifying an "outstanding" invoice from last season. We are hearing from one rep we have a balance and another rep that we don't need to take care of it.
2. All ice payments are up-to-date
3. Charlie and I met to discuss the budget. He's working on redesigning what the budget looks like so we can track it better in the future.
4. Tournament Updates: 
· Deposits have been made for all Austin Tournament for 10U Humphreys, 12U, and 14 U
· Deposits have been made for President's Day Tournament for 8U Ag, 8U Hu, 10U Ag, 10U Hu, 12U, 14U
· Full payments have been made for Irvine for 10U Hu and 12U. Deposit has been made for 14U and 10U Ag.
· 10U Ag still needs to register for 1 more tournament
5. 16U has registered for 2 tournaments and still needs to register for 1 more. 

•    Webmaster-Kristi Kolek: 
1. 1)New banner updated. Thank you Kevin Callaway for your amazing work! 
2. 2) Keep pictures coming from games to post on social media. Will create google drive to upload pictures
       •    Manager Coordinator-Molly Joralmon: please make sure all teams/players are looking at the monitor and going to the correct locker room. 
UPCOMING EVENTS: 
· Club Hockey started this week
· Travel team pictures are 9/26 and 9/28

OLD BUSINESS:
· None

NEW BUSINESS:
· Scholarship volunteer hours
· Club end of season schedule

EXECUTIVE SESSION:
· Scholarships for club
· Reimbursement for graphic design work
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