eriOR LAKE ATHLETICS FOR Yours

P.L.A.Y. Executive Board Meeting
Minutes

Sunday, February 18th, 2024
7:00 pm
Prior Lake City Hall

Current Board Members:

Shreve Parsley
Lindsy Wilkerson
Justin Slocum
Debbie Aidas
Michelle Schommer
Tommy Thompson
Stuart Spronk

Heidi Simon

Staff: Chris Fleek



AGENDA:

® Fall/Winter Sports - Lindsy
® Spring/Summer Sports - Tommy
® Technology - Debbie
® Registration - Michelle
® Miracle League - Chris

® Disciplinary Committee - Brent

Shreve called meeting into motion — 7:03 pm

Board Member Topics:
e Spring/Summer Sports:
o Tennis registration #s look strong. Offering new apparel options. Two new
coaches — both are PLHS alumni.
o In-house Baseball #s look great. Concern exists that 3rd graders who try out
for Travel but do not make it may not come back for 4th grade/10u baseball.
Need to help families understand that the small # of teams at 9u should not
push players out of baseball. Registration open for another 30 days.
o LAX is working through their addition of a volunteer requirement for
families and the use of Dibs or Signup Genius.
e Fall/Winter Sports:
o No new updates from Volleyball
o In-house basketball just finishing up their season in the next few weeks
m One minor issue with seeding software being reviewed; MYAS app
not processing tie-breaks correctly created a mis-seeded pool in
P.L.A'Y. tourney.
o Competition cheer season complete, planning for 2024-2025 sideline and
competition season underway.
e Technology Update:
o SLACK upgraded with non-profit status. Upgrade allows for new features,
still working on sorting all those out.
o Cheer survey closing this week.
e Registration:
o Spring registrations in progress, looking into a pay as you go options within
Sports Engine



e Miracle League:
o No plans to break ground before Memorial Day, Fundraising target of
$175,000-$200,000 to be able to break ground.

Lindsy made the motion to adjourn Executive Board Meeting; Brent 2nd it - approved at
8:02 pm

March Board meeting will be on Sunday, March 17th at City Hall, Parkview Room at 77
PM. March VP Work on Thursday, March 14th at City Hall, Parkview Room at 6:30 PM.



