BOARD MEMBERS:
X Eric Skaare- Commissioner

Anoka Youth Football Board Meeting
Dec 13, 2021

X Nate Dechene — President & 5/6th Grade Coordinator

X Harold Harris- Registrar
X Nick Dodge- Treasurer
X llia Kuehn- Secretary

X Shawn Taylor- Flag/Inst & 3"4/4th Coordinator
X Ben Sieben 7/8th Grade Coordinator

X Steve Hansen- Field Operations

X Ryan Johnson- Equipment Coordinator
- Ann Colford- Volunteer Coordinator
X Kirk Erickson- Communication Coordinator

ADDITIONAL ATTENDEES: N/A

Topic

Meeting began 6:39 pm

Minutes

Attachment/
Actions

Agenda

Eric motions to begin the meeting, 2" by Nick. All in favor
Agenda Approved motion by Eric; 2" by Kirk; All in Favor

Treasurer’s Report

Update on balances on Checking and savings

Need to connect with HS on discrepancy of $3200.
Overall, balances were healthy with a few expenditures
still yet to leave the account (Rebyl, primarily).

Need to ensure Gambling expenditures are completed and
funds out of the football account(s) by 12/31/2020.
Motion by Eric 2" Ben, All in Favor

Secretary’s Report

November to be sent by Eric for email approval.

High School Program Updates

High School Coach

N/A

Feb Mtg to bring in
HS representation

Commissioners Report

Big Board Updates

Gambling expenditures to be completed by 12/31/2020.

In Process

N/A

Future

Calendar/program review to be formalized in January.

Open Discussion
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Additional Reports

Program Update e N/A
Comms Update e Formulating coach and parent survey in progress.
Fundraising
Update © N/A
e Very good equipment turn-in achieve. A few stragglers still
Volunteer ) . . . .
outstanding. Eric to email and communicate check cashing.
Equipment e Discussion arou.nd reorganizing and ordering ‘equipment
to better organize the room.
Additional Items e N/A

Next Meeting Date: Jan 10th, 2020; 6:30 pm Location: Zoom

Meeting Adjourned at 7:XXp.m. Eric motions; second by Nate. All in Favor
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