NPGFA Meeting Minutes
January 7th, 2026

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Travis Goerish, Amy Skluzacek ,Sam
Gramling, Kelly Cox, Tina Steinhoff, Kristie Connelly, Heidi Scholl, Alissa Guse, Kilena
Edwardson

Not Present: Travis Goerish, Mackenzie Remhof

Quorum present: None

Others present: None

President Report/League Update:
e Meeting start time: 7:00pm
e Reached out to the 5 families who have past dues.
o 2 families said that they will pay their invoice
o 3 families will be getting a phone call as a reminder. Will explain if this is a
financial burden we will work something out

Review and approve minutes:
e Sam approved meeting minutes, Rob seconded. Approved 9-0

Treasurer's report:

Balance: $43,625.84

3 uncleared checks

Insurance and taxes are due

No requirements for spending in a non-profit organization
1099 mailed out

Webmaster/Registration:
e Summer 2026 registration
o 8U:39
10U: 27
12U: 24
14U: 2

o O O



Field and Gym:
e Gym space reserved for Feb, March and April
o 11:30-6:30pm

Fundraising Coordinator:
e None

DIBS Coordinator:
e Dates have been entered
e Would like 5 parent signed up vs 3

Equipment:
e None

Uniforms:
e Samples have been dropped off

Umpire:
e None

Tryout Committee:
e Tryouts will be held January 10th, 2026
e Will bring in tables, chairs, food, etc
e Make up date January 18th 5:30-7pm

Coaching Development Coordinators:
e Winter Training Changes
o Pitching/Catching
m 10u: 12-1:00pm
m 12U:1pm-2:00pm
m 8U: 2-2:45pm
o Fielding
m 8U: 1-1:45pm
m 10U: 2-2:30pm
m 12U: 2-3:45pm
o Hitting
m 8U: 12:15-1:00 (Russo)
m 10U: 1-1:45 (Buckman)
m  12U: 2-3:45 (Buckman)
e Pitching each week



o Will be hiring Mia Crammer through Strike Zone
o 10U/12U only
m 2 hours/$300
o  Will eliminate 8U pitching to save cost
e Catching will be offered each week
e Continue to use sign up genius for pitching and catching

Player Development Team:
e None

Other Business:
e Duck Cup Gala Table
o Will arrange a table of board members to attend
e Practice/Uniform attire
o 8U: T-shirt, 2 pairs of black socks
o 10U: T-shirt, 2 pairs of black socks
o 12U: T-shirt, 2 pairs black and white socks, visor
m Kristi made the motion, Amy seconded. Passes 9-0
e Coaches apparel
o Will look into giving a store credit of $100 to the coaches
m Rob made the motion to approve and Sam seconded. Passes 9-0
e Parent meeting
o February 3rd @ 6pm
e Summer 2026 Tournaments
o 8U:2
o 10U:3
o 12U:3
m Sam made the motion to approve, Tina seconded. Passes 9-0

Amy made the motion to approve meeting minutes, Rob seconded. Passed 9-0

Next meeting February 4th, 2026 @ 7pm at Duck Cup Facility



