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TillsonburgFC Board Minutes
	[bookmark: _Hlk134389221]Location:
	Tillsonburg (The Spot, Tillsonburg Mall) 

	Date:
	2024-Jul-30

	Time:
	8:00pm


1. Call to Order
2. Adoption of the Agenda (consensus)
3. Disclosures of Pecuniary Interest
4. Approval of Minutes of Previous Meetings (attached)
Moved Cox/Deutsch Approved minutes as distributed. CARRIED
5. Rick	
6. Presentations & Delegations
7. General Business & Reports
7.1. Financial Update
7.1.1. Financial statements to June 30 – F Deutsch (5 min)
Moved Deutsch/Locker - Approved as distributed. Discussion – anticipate coaching costs going up, can lower uniform costs, continue to plan purchase of balls at the end of the year to get season end discounts.  CARRIED
7.1.2. Preliminary discussion of 2025 season budget – F Deutsch (10 min)(attachments)
Discussion around versions and targeting $500 as a 2025 jr player cost
7.1.3. Canada Soccer Grant update – deferred until Milton
7.2. Registration Update
7.3. Coaching update
7.3.1. Garrincha partnership discussion update

7.4. Marketing
7.4.1. Team Photos update – Carrie will send names to Frank to get phone numbers and get Deutsch/Twinem - $10/team authorized for photo recognition.
7.4.2. date for Extravaganza & tryouts – player identification timing for Sept 21-28-Oct 5 – consider ‘recreation’ for top performers – coaches meeting.
8. Standing items
8.1. EMSA updates - 
8.2. TMSC discussions update
9. New Business/Correspondence
10. Next Meetings
10.1. Aug 12
11. Adjournment
2/2
2
image1.png
<o
A

ﬁ

TILLSONBURG

FOOTBALL CLUB





