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Who is in? Who is not in? Who am I in for? When do I bat? When do I play in the field? 

Those are questions the coaches get all the time from players when it comes to substituting. The designated player/flex 

player rule really causes most players to wonder just where they fit into the lineup on offense and on defense. In this brief 

explanation I will attempt to explain things so it is much easier to understand. 

A team can start a game with either nine or ten players who are “In The Game.” If a team starts a game with nine players 

they can never use more than nine players at any one time in that game.  

If a coach choose to use the DP/FLEX rule that decision must appear on the lineup card that is presented to the home plate 

umpire during the Coach/Captain/Umpire meeting before the game starts. When using the DP/Flex rule a team can list 10 

players on the “starting lineup” card. The Designated player must be listed in one of the nine spots in the actual batting 

order. The Flex player’s name/number/and defensive position must be listed in the 10
th
 spot on the starting lineup card.  

The word Flex is short for flexibility. The rule gives a coach more flexibility when getting more players into a game. So if 

you get confused just keep in mind that the coach is trying to get as many people in the game as possible.  

In the lineup example below Smith is the designated player and Johnson is the flex player. The team below is the visiting 

team in the game about to be played. 

# Name    Position 

1 Alissa May   8 

2 Samantha Reichert  6 

3 Ruth Lanzendorf  3 

4 Connie Baerwolf  DP 

5 Nancy Mason   4 

6 Theresa Kiefer   5 

7 Erica Sandback   7 

8 Annette Gilbertson  9 

9 Ginger Bracklin   2 

10 Jennifer Bustos   Flex/1 

Here is just one  scenario of how the DP and Flex can be interchanged 

In the top of first inning Connie Baerwolf bats. When the inning ends and the team goes into the field to play defense, 

Baerwolf stays in the dugout and Jennifer Bustos goes out and pitches.  

In the 4
th
 inning Baerwolf is due up to bat. The coach wants Bustos to get an at bat and has her bat for Baerwolf. Bustos 

can only bat in the #4 spot in the batting order. When she bats for Baerwolf, it means that Baerwolf is now no longer “in 

the game.” When the inning is over Baerwolf remains in the dugout and Bustos goes back out to pitch. The team is now 

down to nine players “in the game.” 

In the 6
th
 inning the #4 spot is due up to bat. The coach then re-enters Baerwolf for Bustos which means that Bustos goes 

back to being the flex player and the team is now back to 10 players “in the game.” 

When the #4 spot in the order is due back up later in the game the coach can once again have Bustos bat for Baerwolf but 

now Bustos can’t play anymore in that game.  

Also – at any time during the game, the coach can substitute any player not in the batting order for either the Designated 

Player of the Flex Player. 



Here are some other scenario’s that most players, fans, parents and even umpires as well as many coaches do not 

understand.  

If a team is using the DP/Flex rule that team must have the Flex player on defense whenever her team is playing defense. 

The Flex player can never be “sitting out” when her team is on defense. If she is sitting out in any inning that would be an 

unreported substitute.  

Below is a great way for a team to get as many players as possible at bats and innings in the field.  

Remember, the Flex must always be in the field. The Designated Player can also be on the field at the same time the Flex 

player is on the field. The DP however, can’t be on the field and have the Flex player in the dugout. That would be a 

substitution. So, in the first inning the DP sits on the bench and the Flex player is playing her position. In the second 

inning the coach sends the DP/Baerwolf out to second base and Nancy Mason sits out and Bustos is still pitching. In the 

third inning the coach sends Nancy Mason back out to play defense at shortstop for Samantha Reichert who now sits out. 

In the fourth inning Reichert goes back to shortstop and Mason catches which means that Bracklin is sitting out. In the 

fifth inning the coach sends Bracklin to first base and Lanzendorf sits out. In the sixth inning Lanzendorf goes back and 

but plays leftfield which means Erica Sandback sits out. In the seventh inning the coach wants Baerwolf to pitch so moves 

Bustos to second base. 

If the team has 13 players suited up for the game and is using the DP/Flex it means that the coach has 3 extra players 

(substitutes that can be used). Those three substitutes can go into the game for any one of the 10 players listed on the 

starting lineup. The starters can re-enter the game in the same place in the batting order one time. Each one of the three 

original extra players can also re-enter the game one time but it must be in the same batting order spot as they were in 

when first entering the game. When a player actually is removed from the 10-player lineup they are “out of the lineup.” 

If during a game you are involved in a change of position or have been taken out for a different batter and are confused – 

just ask someone who knows and then learn from that question. 

 

 

 

 


