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Shakopee Youth Hockey Association
Board of Directors Meeting Agenda

12/06/2023
Time Topic Owner Decisions to be made /Actions to take
5 Min Call to Order Anker N/A
5-10 Min Meeting Minutes Flom e Review & Approve Minutes
10 Min Treasury Metz/Luth e Approve Financials
10 Min SKATE Committee Meyers o SKATE Updates, BINGO at Brewhall, Pizza
Night at The Bowl (12/11)
10 Min Shakopee Ice Barrick ® |ce Updates, Jr Gold Tourney, etc.
15 Min Travel HDC Update Peto/Radmacher e Boys HDC Updates
15 Min Mite HDC Update M.Benson e Mites HDC Updates
15 Min Girls HDC Update Grosskurth/ e Girls HDC Updates
Grossman
10 Min Goalie Updates Pherson e Goalie Equipment, updates, needs
15 Min Gambling Reed e Review & Approve Gambling
10 Min Fundraisers / Johnson e Concessions
Concessions/Trophy ® Pizza Fundraiser 12/11/23
Case e Trophy Case
e Spring Flowers/Plant Fundraiser
10 Min Mite Liaison Updates B.Benson e Mite Updates
® Chuck-A-Puck, Jamboree, ValleyFair
Sponsorship & Passes, TRIA Medic Bags
5 Min Tournaments/Apparel/ Marschall e Updates (if any at this time)
Jerseys
10 Min Safesport/Coaching Krisak ® Coaching/Safesport, reimbursements
o Coaching CEP Deadlines, W9's yearly
10 Min Prez & Vice Prez Anker/Johnson ® 13U Move-Ups Financials/Reimbursement
Updates e Bantam Level Goalie Training (25 hrs)
® Ice Rink - Medic/Go Bags
e Jr Gold HDC - future plans/needs
5 Min Open D6/All ® D6 Representatives to answer any questions
Discussion/Questions or concerns. Thank you for coming!
1 Min Next Board Meeting(s) All e January 3rd—location TBD

Close by 8:00



