praha board minutes
Monday, July 24, 2023
6:00 pm
Ted O Johnson Arena
Agenda
Call to Order: 
Time:6:13 pm
Board Members present: Brandon Crissinger, Jenilee Ravanaas, Sharon Blair, Curtis Toole, Don Hoverson 
Board Members absent: Kelsey Sharp, David Morse, Jessica Jensen, Reina Berg 
Guests: Bill Moore, Geralyn Hoverson
Approve Minutes: Motion to approve meeting minutes from July 10, 2023. MOTION: Jenilee/Sharon; all approved.
Approve Agenda: Motion to approve agenda. MOTION: Jenilee, Curtis, all approved.
Gaming:
Gaming Report
Motion to approve gaming report. TABLED 
Executive:
To do list review
Dibs program – Brandon will be working with Geralyn, Sharon and Beth to coordinate the updates.
Scheduler questions – get contact info updated to Geralyn
Practice times
Squirt teams and Peewee teams will practice together
open skate – move back varsity practice 15 mins (to 4:00pm – 5:30) so we have open skate after school. 
Tournaments – look at one home tournament in 2024 to figure out process. 
2 away tournaments per team

MIAMA Fall Conference – approved Brennon to go and report back what he learns and or finds out. 
ArVig wireless router updates – getting new ones for rink – will be rental from ArVig.
Registration – its open to public.

Treasurer 
Treasurer report – report given.
Outreach:
Facilities Management: 
Skate treadmill construction cost – looking at finalizing bids. 
Rink Staff – need to post position for part-time help this winter. 
Capital:
HDC:
Power skating/skills  - looking at putting together 3 levels of sessions – 2 days a week for 4-6 weeks. 
Coaching Certs -  reaching out to coaching staff to get them thinking about this – sessions aren’t listed until September 1st. 
Hockey development Conference – Sept 8-10 – looking for attendees
Administrative
Old breezers – going to post and see if any members are interested. 
Next Meeting Date: 8.14.23
Adjournment: 
Time: 8:25pm
Adjourned by: MOTION: Sharon; Jenilee all approved


