
Merrimack Cardinals Football and Cheer 
Meeting Minutes 4.18.21 

 

Board Members Present 
✓ Gerry Marshall 
✓ Lynsay Hooven 
✓ Lauri Parr 

✓ Tyler Meehan 
✓ Greg Miller 

 
 

Board Members Absent 
✓ Kristen Bachand 
✓ Tiffany Klosek 
✓ BA Taylor 
✓ Martha Gagnon 

 

Call to Order 
6:03pm 
 

Public Input 
None 
 

Board Member Updates: 
Gerry Marshall, President  
Need to get our plaques done. Has a picture of the ribbon cutting, we can use for the plaque.  
Need to get our TD Bank forms in so we can get the 2019-2020 money. 
Need to get our finances reconciled for 2020 season.  We are not allowed to advertise on the MYA sign 
until we get the finances done.  
We need to look for some younger kids parents to join the board.  Someone to shadow Tiffany this year 
and can join next year when Tiffany leaves. Greg will reach out to a few parents.  There is a lot of 
turnover and it’s hard to keep the program running with the turnover. 
Registration signs have been picked up and will put out next weekend. 
We loaned our light towers to baseball.  They are also using half of our shed space. They are looking at 
building their own sheds. 
 
 

Tyler Meehan, VP 
Flag football uniforms will be ordered through Hampshire Dome. 
We need a flag coordinator.  Someone will reach out to Brian for a recommendation. 
 
 

Tiffany Klosek, Treasurer 
None 
 
 

Lynsay Hooven, Program Coordinator 
Registration is looking good. 17 Cheer, 5 Flag and 11 Tackle so far. 
We need to think about how to fill our open positions to get additional help.  Can we get a parent 
committee to help?  Need to think about ideas.   
 



Lauri Parr, Spirit Coordinator 
Lauri is working on gym space for a personal business and will look to be renting it out. She wants to 
make sure she can stay on the board and still rent space from her for the Cardinals.  We will discuss this 
more when the entire board is present. 
Received the new uniform but sent it back for a few changes.  
Currently has 7 coaches on board to start the season. 
We need to set a registration date.  Proposed registration deadline: June 1.  After June 1, out of town 
kids will be accepted and if the teams fill up, we cannot accept more kids.  After July 1st there will be a 
$50 late registration fee. Will need to vote as a board to confirm. 
We will rent a UHaul to get the mats from JMUES. Will need to reach out to Rick for pickup.   

 
Greg Miller, Football Coordinator 
Currently working on flag coaches.  Kevin offered to come back and coach if needed.  
Discussed options between AYF and JHL.  AYF is still unsure about the season, JHL is confident there will 
be a season. Need to decide on a season to get the coaches trained. 

 
BA Taylor, Equipment Coordinator 
Away and Home Football uniforms are ordered. We were $2k under what we budgeted.  

 
Kristen Bachand, Fundraising Coordinator 
None 
 
Martha Gagnon, Volunteer Coordinator 
None 
 
 

New Business 
None 
 

Old Business 
None 
 

Adjourn 
Gerry motioned to adjourn 6:57pm 
Tyler seconds 
 

Next Meeting Date 
5.16.21 @ 6:00 


