Cross Country Booster Club Meeting Minutes
Monday August 24, 2020 @ 6:30PM Antler’s Park

Attendees:
Aimee & Jason Bakke, Amy & Todd Mott, Bill & Deb Preachuk, Carrie & Tim Sery, Cathy & Eric Moore, Chad Claybaugh, Colette & Jay Alger, Elizabeth Casey, Eric & Leta Jensen, Heidi Kimmel, Jean Engels, Jen Swenson, Karl Ermisch, Kati Broback, Leah Raiche, Mandy Kocher, Maura A, Mike Engels, Paul & Diane Stachewicz, Rich Heilman, Rob & Janet Kilbourn, Robert Schuldt, Steve Angell, Todd Williamschen, Tracy Loth

Minutes from the last meeting on 8/10/20 were approved.

Virtual Run for the Panthers
· Thank you to Holly Bueno, raised $2600!

Posters (Leta)
· $850 total for both teams, including posters.
· 2-3 weeks to process.
· Target to take poster photo week of 8/30.
· Poster typically includes Captains, Varsity and multi-year Seniors.
· 6 sponsor logos on posters, one poster delivered to each sponsor.

Sponsors (Steve)
· Currently have 6 sponsors, including: All State Insurance, Run and Fun, Christian Brothers Auto
· Steve to ask Target, Cub to donate bottled water for events.

Fundraising (Steve/Holly)
· B52s cannot currently support a fundraiser night due to staff size, but will in the future.
· Virtual Run will be our only fundraiser this year.

Treasurer Report (Tracy)
· Great cash balance
· Our fundraisers for this year are Virtual Run ($2600) and sponsors ($1250)
· Other fundraisers/cash flow have been canceled - concessions, meets we work at (Lifetime Triathlon and TC Marathon), Apple Jack will not be a huge meet.
· No booster fee this year due to no bussing costs.

Catered Pre-Meet Dinners (Leah)
· Individual, pre-packaged pasta dinners for all athletes would cost $700-800 per meal.
· Pre-Meet Dinner is scheduled for 10/2 - locations TBD
· Boys and Girls would have separate dinners.
· A safe location needs to be decided on:  Antler’s Park Pavilion $100 or host outdoors at an athlete’s home (Elizabeth Casey offered to host boys dinner)

Meets (Coaches)
· Meet dates and times are set.
· Each team provides 5 volunteers per meet.  (5 for boys, 5 for girls = 10 total volunteers)
· Meets will be conducted in waves with 2-3 teams at a time.  Results compiled after all teams have finished.
· Maximum of 25 athletes on the course at a time.
· Cannot warm up on course, has to be off-course.
· Athletes will have the same bib with a chip all season.  They need to keep them in a safe place like their shoe bag.
· No assigned lockers at LNHS this season.  Each athlete will be assigned a lock.  They can place their belongings in any locker in the locker room.  At the conclusion of practice that day, they must remove all of their belongings as the lockers are sanitized each night.
· If one athlete requires bussing, we get a bus to the event.  22 max can ride the bus.  There is no return bus.
· Bob Ertl will time all of the conference meets.
· Bibs will be paid for by the conference.
· Leah Raiche will send out volunteer sign-ups prior to each meet.  It is asked that each family only volunteers at one meet as this is the only way to view the meet.  No spectators this season.
· Conference stated that all meets will be recorded and posted on Huddle.  There is a meeting on 8/25 with all of the conference coaches to further discuss overall meet management as well as how to shoot/share videos and photos of meets.

Photography/Video/Media
· Elizabeth Casey offered to take photos at meet and post on Shutterfly - if she is able to.  This topic will be discussed at the conference coach meeting on 8/25 - our coaches will push for videos and photos taken by volunteers(s) from our team.

Apple Jack/Home Meet Planning and Volunteers
· Apple Jack Meet on Friday 9/18 at Steve Michaud Park.
· No concessions.
· Need 10 volunteers during our wave.
· We may need extra volunteers to help handle all of the waves since this is a 9AM-5PM meet.  
· Course will be set-up on Thursday evening 9/17.
· T-shirts will be similar to last year without sponsor logos on the back - since that slows the process down.  Kati to finalize artwork this week, add ribbon for Austin Schiff.
· T-shirts will be pre-ordered with high school coaches - targeting Friday 9/28 deadline.
· Need one port-a-potty per team.  AD will pay for them.  Leta Jensen offered to make signs with team names for the port-a-potties.
· Lakeville Police will not be needed as the meet is staggered.
· Steve Michaud Park is reserved from 11:00-8:00PM right now.  Coaches are working with Patty Dexter from Parks and Recreation to reserve the morning as well.
· Team warm-up will take place at Christina Huddleston, Cherryview and a third location which is TBD.  Teams will have to bus their athletes over or athletes could run over to the meet.
· Another planning meeting will be held on Thursday 9/3 at 6:30PM at Leah Raiche’s house.

Minijack
· Date =  TBD
· Would be North vs South middle schoolers only.  Some All Saints athletes may join in as their season was canceled.

Middle School Cross Country 
· Middle School will have cross country practices on the days that they attend in-person school (Group A - Monday/Tuesday, Group B Thursday/Friday, no one practices on Wednesdays)
· Registration is not available yet.  $100 fee.

Parent Mixer
· TBD, end of season

Senior Recognition
· Seniors will be honored at our banquet - which may be in-person or virtual.  
· There may be a way to commemorate their bib from the season.

Next Meetings
· Apple Jack planning meeting Thursday 9/3 at 6:30PM at Antler’s Park.
· Full Booster Club Meeting in November - date is TBD.
