
SCFSC Goals for 2022-23
LTS/skaters 
• Increase numbers 
• Social Media pictures 
• Buddy with Freestyle Skaters 
• Open 3-4 year-old class 
• Market to clubs that don’t have summer ice 
• Offer Community Ed class during LTS 
• Offer LTS specifically for older students/adults 

Freestyle/skaters 
• Safe area for jumps and spins 
• Skaters need to know the patterns of the skaters 
• Get later ice time 
• Add morning ice 
• Group classes 
• Buy ice at a different arena 
• Skaters/coaches lead off ice and warm-ups 

Coaches 
• Find more coaches 
• Group sessions 
• Give coaches/skaters 2 hour slots 

Parents 
• Create a FAQs sheet with information on skating 
• New LTS plus parents meet with President of club for more info 
• Keep encouraging parents to join the board 
• Parent meeting 
• Give parents a handout at LTS 

Board Members 
• We need everyone volunteering for ALL events 

Events 
•Advertise at other rinks 
•Parades 
•Arrange volunteer activities 
•Communicate more about camps…. 



2022-23 Board Member Roles
Each board member will fill at least two positions

Event Chair   
Granite City Classic Chair – Crista
Granite City Classic Vice Chair –Penny
Ice Show Chair – Theresa
Ice Show Vice Chair – Patti/Maria
Banquet Chair – Kim
Banquet Vice Chair – Andrea
January National Skating Month Chair – Janelle
Testing Chair – Sandra
Testing Vice Chair – Penny

Coordinators
Skate Exchange Coordinator at Granite City Compete in Jan–Janelle/Brianna

Volunteer Coordinator/DIBS –Maria

Club Fundraising Coordinator – Sandra

Webmaster/Monthly Club Email (2) – Sarah

High School Lettering Coordinator –Andrea

Apparel Coordinator – Kim

TCFSA Representative – Attend quarterly meeting – Crista and Dawn
Corporate Sponsorships – Jen B
SafeSport Coordinator  – Kim

Ice Monitoring/Locker Room Coordinator – Penny

Membership Coordinator – Crista
Dibs Set Up – Maria
Hospitality – Patti

Marketing-Janelle/Brianna

Social Media Coordinator – Theresa


