Fremont Flyers Board Meeting 
October 2023 
Agenda
Present : Jason Buzzell, Angie Wylie, Justin Quick, Warren Peters 
Absent: 

(Open Session)
 ● Motion to approve September minutes by Warren
 i. Seconded by - Jason Buzzell 
ii. Approved - All 

(Closed Session)
New Business
Amy- golf outing recap and update on fundraising structure for the season
Justin- First payment deadline of 10/15 update. 60% of payments have been received. 
Buzz - Goalie Strategy with Frenchie  
Ongoing Business/Director’s Report
· Follow up conversation on response to YMCA request on director
· Julie is no longer with the Y
· Angie is going to review the job description that Julie sent prior to departure and send to the group and work with the YMCA to get posted.

Travel Director Report (Warren)
· High School is compliant. There is one outstanding piece that Warren is handling. 

· Bantam A/Warbirds
· Compliant
· Played their first friendlies in KC 9/30. First tournament SilverSticks October 3-6
· Need to put Jenn and Justin in contact to figure out best practice to reimburse volunteer coaching expenses and to help coordinate the budget.

· Pee Wee
· The Travel  team travels to Chicago for its first tournament Oct. 7-9. The team is currently registered for eight tournaments and pondering one more additional weekend in February (2/11 or 2/18) depending on fundraising and budget.
· PW Select has 15 interested players and will be finalized Oct. 14/15. James Krusic will head coach. In addition to league they will play in the Omaha tournaments and a Des Moines PWC tournament.

· Squirt Select
· With current registrations we have approximately 35 squirt players for 2023-24 season. This means we will likely have a Select team and the non-travel players will also play house. Waiting for final registrations.
· Squirt Select (Silver) has 15 interested and players will be contacted Oct. 11/12 and playing in Lincoln that weekend. John Baczawski, Cole Henderson and Tim Seidel will co-coach. 

· Registration deadline will be sent out this week 

Note: Jerseys and socks (all players) and bags (new travel players) have been ordered for the Peewee and Squirt Travel team. Bags have arrived and will be headed out this week. 
 
House Director Report (Jason Buzzell)
· We have begun! We have terrific numbers (some of our highest in memory) for Squirt and Peewee house (around 19-21) players at each level respectively including multiple goalies. Bantams also has 13 and two goalies for a total of 15. We have two teams for squirt and one for peewee and bantam for league. League games are loaded for all teams. Despite the Omaha House Commissioner stepping down, the Omaha Ice Scheduler and President have been main contacts and league is still going - schedules are actually finalized already and loaded into Sportsengine.
· We will host the Fall Freeze with a total of 22 teams (8 squirt, 8 pw, and 6 bantam) for a total of 34 games (26 at Sidner and 8 at Omaha) Oct. 27-29. League begins Nov. 5. House Select teams for squirt and peewee will be finalized the week of Oct. 9-14. 
· SELECT: The squirt selects (Silver) have entered Lincoln B tournament that weekend. PW Select has entered the Des Moines NYE tournament. We also registered all House Select in the Omaha Stampede. We are finalizing bantam sizes/numbers to purchase jerseys for House/Select and will likely need to start the season with traditional grey/black uniforms.

Girls Report (Jason Buzzell)
· Midwest was looking for some girls to fill out a team for the NGHL tourney in the area. A few Flyers were put in touch with the director of that effort. We have set up a group in Sportsengine as these and other opportunities or things pop up with season going. It is not live yet.

Coaching Director Report (Warren)
· Bantam House/Select has been named.  Brody Stroud will be the coach again this season.
· Coaching Report is updated online.  Most coaches are compliant but need to complete coaching clinics by 12/31/23.  Any coach who has not completed SafeSport or Background screening will not be allowed on the ice.  Per email from Shawn Spencer all coaches need to be compliant and make sure they are wearing helmets during practices or face sanctions
· Angie sent all the coaches the transport and lodging forms to protect our coaches from safesport violation. 
· Need to name locker room monitors. 

Registrar's Report
· Currently have 197 players registered. Registration is now due and first payments are coming up (Oct. 15)

Fundraising 

· Golf tournament- Amy Johnson, Molly Menear, and Jess Caniglia 
· 25 teams registered, 12 hole sponsors, and lots of raffles. 
· Amy is working on team fundraising rules and guidelines and will be sending information out soon. 

Website, Social Media & Marketing – Jason, Angie, Pappas, Amy

Safe Sport- Angie has a list of those not compliant. 

Disciplinary Committee Report- We received a notice from MWAHA of a local coaching suspension.  This has been communicated to all area associations and anyone associated with the person in question.  This is still being investigated- everyone in the program needs to be aware as we plan friendlies and local tournaments.

Finance- Justin

Bank Balances –  End of the year finances - SEE Attachment
· House - $XXX
· Travel $XX
· Select $XX
· Fundraising $XX

New Business/Follow-Ups from last meeting

· Mites- Ongoing conversations about the structure for next year.- Silver/Black/Orange, may have multiple Orange teams based on numbers. 41 registered as of 10/3. Jerseys?
· Tommy Wardas of the Midland Men’s hockey team has stepped up to help with mites both Mondays and Thursdays. He will be responsible for sending out the weekly practice plan. Running a station for all practices. He will stay on the ice Monday to help with PW house. He is also committed to running Tuesday Skills.  He will help as much as his schedule allows. 
Motion to approve $500 a month to Tommy Wardas by Warren
		i. Seconded by- Jason
		ii Approved- ALL
· Nahuel Veyan (Frenchie) of the Midland Men’s hockey team has offered to come out Tuesdays for Skills to work with goalies. All ages are welcome.
Motion to approve $50 per session to Nahuel Veyan by Warren
i. Seconded by- Justin
ii Approved by- ALL
· Bantam Select-  Brody led the first practice 10/2/23 with 12 skaters and 2 goalies in attendance. Communication has been sent to all that everyone will play Select and House this season. Need to get with Justin to provide a preliminary budget to the group. 

Motion to approve $1500 a month plus travel expenses to Brody Stroud by Warren
	i. Seconded by- Justin
	ii Approved by- ALL

· Squirt Travel- Played their first friendly 9/30 in Lincoln. Next game is 10/12 in Omaha versus Fremont. Received word they got in to the Squirt International in Fargo. 
· Finances -  
· Budgets Completed: HS Travel, Squirt Travel, WarbirdsBudgets Need to be Completed:  Bantam Select
· See handout
· Scholarship plan
		


· Next Meeting – November 13th 




