Dugout Club Meeting, December 11, 2023

Google Meet

Present: President: Tiffany Godfrey, VP: Teri Charest, Secretary/Events: Jen Kinney, Treasurer: Samantha Thomas, Coach:
Ted Erickson, Chad Sonmore, Karen Clark, Kari Parkos, Abby Smith, Sarah W.

Approval of Nov Meeting Minutes (all approved)

e Financial Updates:

O
O
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Renewal for 501C3 sent
Taxes in process
Apparel from parent meeting $990. Also sell at Alumni event and Player meeting

e Fundraising

O

Will set up separate meeting with Rachel, Jen, Tiff, and Teri before next meeting to discuss and make a
plan for raffle tickets, Sponsorship renewals, Cub foods (wait to march or april), dine nights

e Theme nights: Proposal made:

O
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Home Opener: Tuesday, 4/2 — more likely will be the 9*" vs. Champlin Park

Community: Thursday, 4/4 — will most likely reschedule

Teacher: Tuesday, 5/7 — Armstrong — check into school events for conflicts

Youth: Monday, 5/13 — Moorhead 6pm.

Rochester Game on Tuesday, 5/21 5pm — provide meal?

Senior: Wed, 5/22 — Roseville — Coach said he could change time to later to accommodate parents.
Banquet: June 9*" or 16™? Discussed potential to move it to make it more affordable for parents. Ask
Mary Plankers if she will take on planning. Did players pay last year?

e Summer Baseball — may not have enough for VFW team, will send survey back out. Coaches are locked in except
for VFW

e Winter Clinic —Jan 21 and March 3™. Ted will send out to youth. Will want volunteers to sell merch. Charged
$70 last year, will charge $60 this year since only 2 days vs. 3. Teri will set up Sportsengine to accept payments.

e Alumni Event — 12/21. North Metro will record for later airing. Will have cookies from Charlottes sugar shop and
water. 6pm set up 7pm event. Alan will set up cafeteria after school for audio. Ted is also familiar with audio set
up. Sam will sell apparel.

e St. John’s Event — Still working on it.

e Next meeting Tues, Jan 9*" Room 10A



