[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Monday, June 9, 2014
                                                    7:00 Hilltop Elementary
Board Members: Nellie Scheurer, Michelle Fischer, Steph Van Gilder, Travis Marschall, Jessica  Pelka, Rachel Johnson, Scott Tiefs, Victor Drost
Advisors:  Charlene Gilbertson, Adam Maki 

Public Appearances none
Approve/Adjust meeting minutes from May 12 meeting Never received minutes from May meeting so will wait until July to approve them.
Treasurer’s Report – Bank Statement as of 5/31/2014
a. Checking $11,894.02
b. Lil Diggers Savings $2,330.34   Going to move $2700 into this account to be used towards nets at high school and middle school
c. HS League Savings $120.01 Going to move $1100 into this account to ensure there is enough to cover 12 varsity players attending team camp.  May not use all of this since many did not help at tournaments and therefore will end up having to pay their own way.
d. Coaches Training Savings $120.01 Going to move $900 into this account for future training needs.  
Board Elections Postponed due to the fact that we did not have a majority attendance at meeting.  Discussed potential replacement board members & more importantly better attendance of current board members and the need for everyone to help.  Discussed need to enforce bylaws which state that they cannot miss more than 3 meetings.  Will actively try to recruit more members with younger kids to diversify make-up of board. 
LCT Tournament Decided that hosting LCT was not profitable enough to deal with the stress and hassle we endured in planning and hosting.  Only made slightly more than regular tournaments.  We work hard to put on a good tournament and follow all expectations and WIVL and other host sites seemingly do not have the same high expectations – nor does the WIVL enforce their own “rules”.  Decided to host separate 7th & 8th grade tournaments in lieu of LCT to hopefully make up lost funds.  
MVI Camp - July 21-24th  9:00-12:00 & 1:00-3:00 Currently 34-37 campers registered in grades 7-12.  Will not open to neighboring schools unless MVI NEEDS 45 campers.  Charlene is waiting for status update from MVI.  Also decided to forgo concessions and maybe do a pizza party courtesy of RLYV on the last day.  Will discuss more at July meeting.
Lil Diggers - Mondays in Sept. 8, 15, 22, 29  from 3:30-4:30 & Game on Oct. 2 
a. $30 fee? Fee will remain the same for k-4
Coaches for next season Need to start recruiting NOW.  If you know of anyone – direct them to the website and have them fill out coaching app or have them email a board member.
Jerseys – t shirts vs. jerseys  Undecided.  Going to send email to parents/players and see if they have strong feelings one way or the other.  
Equipment
a. Balls & ball bags Ideally would like at least 8 balls per team.  Next spring will order 30 new balls, 2 volleylite game balls & a few bags.
b. Net replacement at HS & MS $2,000 set aside for high school nets and ? for middle school.  Unsure of what monetary expectations are at middle school.  
High School Summer League/Camp reimbursement In appreciation for helping with spring league, either by coaching or helping at home tournaments or both, we will pay the following amounts towards the $100 fee for the girls to attend varsity camp.  Carlie Crotteau $100, Alex VG $100, Kayla Vrieze $100, Carly Larson $75, Sarah Shervey $75, Maggie Klonowski $50, Lindsey Draeger $50, Mac Orr $50, Jenna Koenig $50, Autumn Fenske $50, Sophie Page $25.  If the girls are not eligible for varsity camp this summer, these amounts will be banked & credited towards camp once they are eligible.  
Thank you to donors this season Steph is going to write up thank you to Kwik Trip, Hardees, Gordys, RL Family Restaurant, Perkins, Norske Nook, Walmart and submit to Chronotype.
Open Agenda Brainstorm ideas/items needed for use of $  Tainter Elem. & Hilltop potentially in need of nets in near future. 
Closed Session 
Next meeting – July 14
