PAYAL Board Meeting
January 6, 2026

Meeting Called to Order: 7:34 pm
Meeting Attendance:

M. Mady P J. Ferraro P A.Neider P
J. Stierle P E. Jayne P H. Henriquez | P L. Bocaletti A
N. Mady P |J.Jayne p A. Clarke A | J. Sweeney P
E. Tully P
Guests: N/A

Motion to Approve Meeting Minutes:
e 1st: J. Sterlie

e 2nd: N.Mady

Tr rer’s R

e Recseason account balance: $ 38,449.25
o Comp money is still in this account and will be transferred to comp account when it
gets closer to the end of the season
e Competition account balance: $ 6,991.92
o Once both accounts are settled. $30,416
o Comp- $15,000 (as of now, only registration for one competition has cme out and
still have banquet to pay for)

Old Business:
[ ]

New Business:
e 2026 Board Position Confirmations:
o Public Relations- Bethany Montana
m  Appointed by M. Mady

Vice President:
e | don't have anything

Treasurer:
e | don't have much other than tax season coming soon and scholarships will start rolling

in (they will be done electronically this year)
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Secretary:
e Nothing
n rdinator:

Nothing right now

Cheer Commissioner:

O

Champion has been

Been reaching out every few days, response continues to be | am talking to my
manager, not concrete information
Today update was that skirts were being shipped today- did not receive that
tracking number
We have not gotten information to if we will be have uniforms before next weeks
competition either

m M. Mady- | got a natification that skirts have been delivered in Milford

today
e A. Nieder- | don’t have that message
e M. Mady- okay | will send that tracking information over to you

N. Mady- do we know if they are even in production

m He is evading answering any questions
Our plan is now to use REC uniforms for the meantime. Erika has picked up the
REC uniforms from the shed

m  N. Mady- What is they wear their new skirts and tshirts

m  We can try to see if the REC shells look okay with the skirts
D2K- he is not printing until wednesday night. Shirts and signs will be picked up
on Thursday and will be handed out at practice on Thursday
Picture day- | need contact information for the picture guy. | would ideally lie to do
it post season (Feb. 18th)
Banquet we would like to possibly do it the following Friday if they have
availability

m  We will be looking into where to have banquet (possibly Erie again)

Football Commissioner:

n
[}

nothing

ion
nothing

n rdinator:

Equipment Coordinator: N/A

Fundraising/Spiritwear Coordinator:

nothing
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Public Relations:
e If you have anything to tell me to do let me know and I'll do it.

f rdinator:
e nothing
Public:
e Sandsmark- scheduling for practices
o N. Mady-

o A. Nieder- questions about mats
e Socks & Hair/Bows
o Socks are all adult sizes, fit girls drastically differently
o Hair being in girls faces is a safety concern as well as a deduction

Motion to Adjourn:

Meeting Adjourn @ 8:07
1st:
2nd:

Next meeting: Monday, February 2nd @ 7:30pm via Zoom



