Mandan Fastpitch Association Board of Directors Meeting Minutes
Date: 2/3/2026
Location: AV8RS
Called to Order: Meeting called to order with quorum present (7 of 9 members)


Present
Ryan Karsky
Deanne Hanson
Jordan Miller
Markie Landeis
Kimberly Bloms
Nikki Kahl
Darrell Parsens
Absent
Mike Gustavvson
Derick Heringer


Administrative Items
· Previous meeting minutes (received from Loretta) will be posted to the website.
· Agenda reviewed and approved without changes.

Old Business
1. Bylaws Review and Revision
· Current bylaws date from 2012 and were last updated approximately five years ago.
· The Board identified multiple concerns:
· Lack of clarity around procedures and officer authority
· Outdated league references
· Unclear banking authorization and signer designation
· Potential audit vulnerability
· Consensus that the bylaws require a full rewrite with legal review.
Committee Formation
· Jordan Miller appointed to lead the Bylaws Revision Committee.
· All board members will submit suggested changes to Kim Bloms by the end of the week.
· Kim Bloms will compile and forward recommendations to Jordan.
· Jordan will explore attorney options, ideally seeking donated legal services.
· Target timeline: attorney outreach by end of February.
Banking Authorization
· Board agreed the bylaws must include:
· Two-signature requirement on checks
· Designated authorized signers including Treasurer, President, and one additional officer
Motion: Kim Bloms motioned that all bylaw suggestions be submitted by end of week and that Jordan proceed with attorney outreach.
Second: [Implied/consensus]
Vote: Approved

2. Player Rostering & Registration
· Terminology change approved: replace “tryouts” with “rostering meetings” or “team assignments.”
· Registration timeline approved:
· February 15: High school parent meeting and preregistration
· March 1: Open gym for younger players
· March 31: Registration deadline for all ages
Projected Numbers
· Ages 16–18: approximately 12 players
· Age 14: 7 confirmed, up to 11 projected
· Ages 10–12: numbers TBD (two teams last year)
Action Items
· Kim Bloms to launch online preregistration system this week.
· Kim Bloms to email all previous families with timelines and registration link.
· Team Ambassador Program to be launched via email outreach to past families.
· Markie Landeis and Nikki Kahl to assist with February 15 meeting.

3. Fundraising Events
Pancake Breakfast
· Decision made to postpone pancake breakfast until Fall/Winter 2026.
Motion: Nikki Kahl
Second: Kim Bloms
Vote: Approved
Gun Raffle Fundraiser
· Confirmed for May 8 at Eagles Club.
· Event details:
· 1,500 tickets at $20 each ($30,000 gross)
· $15,000 allocated for firearms, projected $15,000 profit
· Eagles donating space; outside food permitted
· Silent auction to run concurrently
· Social hour at 6:00 PM, food at 7:00 PM
Player Sales Incentives
· $500 – 1st place
· $250 – two 2nd places
· $100 – five 3rd places
· Total incentives: $1,500 in Scheels gift cards
· Tickets must include seller name for tracking
Motions
· Motion to approve raffle structure and ticket quantity: Kim Bloms
· Second: Darrell Parsens
· Vote: Approved
Assignments
· Nikki Kahl and Deanne Hanson to lead silent auction.
· Kim Bloms to contact Cloverdale regarding food.

4. Hotel Blocks
· West Fargo United:
· 20 rooms at Kelly Inn
· 20 rooms at DoubleTree
· Dickinson:
· 10 Hawthorne
· 10 Astorian
· 10 American
· Red River Rage:
· 20 rooms at Kelly Inn confirmed
· Additional 20 rooms needed (East Fargo options under review)
· Minot:
· 20 rooms at Hyatt House
· Hotel blocks will be released to teams following roster confirmation in April.
· All hotel booking deadlines are end of May.

Action Item: Nikki Kahl to follow up on Red River Rage availability.

5. Gaming Operations
· Current gaming at Powerhouse generates approximately $30,000 annually.
· Challenges noted with current partnership.
· Alternatives discussed:
· Rusty’s as a potential site (Jordan Miller to contact Billy Fischer)
· Possible hiring of a daily gaming runner ($50/day)
· Contract renewal deadline: March 15 for July start
Action Items
· Jordan Miller to contact Billy Fischer regarding Rusty’s.
· Jordan Miller and Ryan Karsky to meet with Silver Dollar.
· Kim Bloms and Ryan Karsky to meet with Powerhouse.

6. Sponsorship & Grants
· Standard sponsorship letter template approved.
· Target outreach includes:
· Starion Bank
· Essentia
· Ford dealerships
· Focus on securing matching funds for batting cage ($6,900).
· Darrell Parsens submitted batting cage grant request through Mandan Parks & Recreation.
Action Items
· Kim Bloms to follow up with Rachel at Essentia.
· Sponsorship options to include website, uniforms, and travel banners.

Financial Actions
· Ryan Karsky to process $2,600 in refunds to 26 families.


Action Items Summary
Kim Bloms
· Compile all bylaw revision suggestions by end of week and forward to Jordan
· Launch online preregistration system this week
· Send email blast to past families with registration timelines and link
· Send email seeking Team Ambassador volunteers
· Contact Cloverdale regarding food for May 8 raffle
· Meet with Ryan Karsky to discuss Powerhouse gaming partnership
· Follow up with Rachel regarding Essentia sponsorship
· Send email blast to SportsEngine families
· Website clean up and management
Jordan Miller
· Lead Bylaws Revision Committee
· Research and contact attorneys for bylaw rewrite (target: end of February)
· Contact Billy Fischer regarding potential gaming opportunity at Rusty’s
· Meet with Ryan Karsky regarding Silver Dollar gaming partnership
Ryan Karsky
· Process $2,600 in refunds to 26 families
· Meet with Jordan Miller regarding Silver Dollar gaming partnership
· Meet with Kim Bloms regarding Powerhouse gaming partnership
Nikki Kahl
· Lead silent auction planning for May 8 raffle (with Deanne Hanson)
· Follow up on additional hotel availability for Red River Rage tournament
Deanne Hanson
· Co-lead silent auction planning for May 8 raffle
Markie Landeis & Nikki Kahl
· Assist with February 15 high school parent meeting


