
Charger Youth Football
Coaching in our League



Coaching Requirements

Background Check

Chargeryouthfootball.com

$20.50

Must be completed by July 18, 
takes 5 days to come back

Signed Code of Conduct

USA Football Certification

Usafootball.com

COLTSNFL22

$15

Must be completed before July 22 
in order to participate in equipment 
fitting



Season Schedule
July 6 - Coaches Meeting

July 17 - Coaches Meeting

Evals-New Players (CHS Practice 
field): July 18, 6 pm-8 pm

Draft-Coaches Only (OPS): July 
20, 6 pm-8 pm

Parent/Coaches Meeting 
(Pathway Church) July 21, 6:30 
pm-7:30 pm

Equipment Handout (CHS 
Practice Field): July 22, 6 
pm-8 pm
Equipment Handout (CHS 
Practice Field): July 23, 9 
am-11 am
Practice Starts: July 25

Jamboree: August 13

Games: August 20, 27

Sept 10, 17, 24 Oct 1

Varsity Championship Game 
@ CHS: Oct 8



Practice Schedule - Up to 2 hours

July 25-29 - Three Practices

August 1-5 - Three Practices

August 8-12 - Three Practices

August 13 - Jamboree

August 15-19 - Two Practices

August 20 - First Game

Two Practices per week rest of season

Practice 1 and 2 - Helmets Only

Practices 3 and 4 - Helmets and 
Shoulder Pads Only

Practices 5 and on - Full Pads

Use caution when heat is high

It’s ok to remove equipment when in 
high heat



Practice Locations
Black - Pathway

Blue - Maple Creek

Green - Cedar Canyon

Grey - Eel River

Orange - CHS, bethel and carroll

Purple - CMS, Swamp

Red - MCMS, Hickory Center or 
????

White - MCMS, Hickory Center or 
????

Weeks 1, 2, and/or 3

White - Practice with Orange

Red - Practice with Grey



Jamboree and Games

Jamboree is an exhibition:

Food Trucks, OPS Combine and 
Scrimmages

Black vs Purple

Grey vs Blue

Green vs Orange

Red vs White

Games at MCMS 9AM, 1030AM and 
Noon

Main Field, Practice Field and JV Field

5 Weeks regular season

Week 6 playoff week 

Varsity - 1vs4, 2vs3, 5vs8, 6vs7

JV - 1vs2, 3vs4, 5vs6, 7vs8

Championship Game

Winner of 1vs4 and 2vs3 @ 1030

Consolation game 

Winner of 5vs8 and 6vs7 @ 900



Games

1. Arrive 1 hour early for warmups
2. Coin flip with Captains
3. Teams are announced and run through cheerleader tunnel
4. 4 Quarters, running clock until last minute of game

a. JV - 12 mins
b. Varsity - 15

5. Two timeouts per half
a. One full timeout - coaches on field
b. One stoppage - no coaches on field

6. Ball Size
a. JV - PeeWee or Junior
b. Varsity - Junior or Youth

7. Line up for 5’s at the end of the game
8. Team Breakdown



Equipment Return

Box truck at playoff week game

Coaches needed to collect, load and check off names

All JV equipment is returned.  Coaches can turn in team equipment as well.

All Varsity equipment is returned expect for playoff winners, should be 4 teams.

Championship game teams will walk to shed after games and return equipment 
then.



Championship Game October 8

Consolation game @ 830 AM - Coaches needed for equipment return after game

Championship game @ 1030

Must leave as soon as game is over, trophy presentation to be done by shed?

All equipment to be returned to the shed.

Get the word out and try to have all teams attend.

Always need help with scoreboard, chain gang, announcing, pictures, stream?



Thank you for Coaching!!!

1. Expect things to be sloppy.  Players, refs, parents, coaches.  Mistakes happen.
2. Coaching youth football is tough but very rewarding.
3. The kids will do anything for you once they know you care about them.
4. Parents will be the hardest part.  The number one thing you can do to prevent problems is 

communicate.  Over communicate.  They want to know how their player is doing.
5. You’re going to have players that struggle with football.  Stay patient, support them and 

talk with their parents.  Let them know the players struggle and advise them to support 
their player.  Be available before and after practice.

6. The kids just want to compete and see if they are as good or better then their peers.  
Make everything a competition if possible.

7. The players will remember you forever.
8. Do not ruin football for a player, football is not for everyone but we don’t want a coach 

ruining football for them.
9. The book is not written for these players in youth football.  Tons and tons of star players 

were average or below average youth football players.  
10. Create a team where the players want to come back.



Coaches Code of Conduct

• Coaches will be positive role models. 

• Coaches will display and instill in their players the principles of good sportsmanship and team 
play.

• Coaches will conduct themselves in a manner that best serves the interests of the players. 

• Coaches will do their best to provide the players a positive and fun experience. 

• Coaches will ensure that winning and/or losing teams do so in a manner which exhibits respect 
and good sportsmanship.

• Coaches will treat all players, parents, spectators, opposing coaches, league officials, and 
referees with respect. 

• Any physical contact in an aggressive manner, profanity, verbal abuse, or obscene gestures will 
not be tolerated. 

• Coaches will provide instruction in a manner that is constructive and supportive. 



Code of Conduct Continued
• Coaches will not ridicule or demean players, other coaches, or referees. 

• The head coach ONLY may initiate discussions with a referee in a civil manner. Under NO 
Circumstances will any coach yell or storm the field at a referee. 

• CYF and Coaches will not tolerate behavior that endangers the health or well-being of a child. 

• Coaches will comply with the decisions of league officials and observe all rules, policy and 
procedure as established or endorsed by the CYF League. 

• Coaches will teach the game of football to the best of their ability. 

• Coaches will be drug and alcohol free while at any CYF athletic event, including team parties or 
get-togethers. 

• Coaches will not use any tobacco products on the playing field, including practice fields as well. 

• Coaches acknowledge the need to demonstrate fundamental proficiencies with respect to the 
game of football and first aid. Consequently, all coaches agree to Complete the USA Football 
Certification Course and required background checks. 



Intro

Board Members:

Rick Hobbs - Commissioner

Darren Vogt - Co-Commissioner

Katie Hoekstra - 
Treasurer/Cheerleading

Paula Steely - Secretary/Sponsorships

Ben Niman - Equipment/Rules/Evals

Shane Elmore - Equipment & Field 
Setup

Andy Wisel - Equipment & Field Setup

Tom Monnier - Player Safety Coach

Becky Nix - Concessions/Cheerleading

Amanda Hobbs - Social Media/Spirit 
Wear/Cheerleading/Entry Board

Brian Nix - 
Registration/Website/Comm/Coaching

Amanda Myers - Head Cheerleading



League Organization

Junior Varsity - 3rd and 4th graders

1. This is an intro to football.
2. One coach allowed on field at all times.
3. Coach allowed in huddle.
4. Coach can align players and instruct.
5. Teach the game, we want players learning.
6. Establish an environment of learning 

where mistakes are okay.  
7. Mistakes are how we learn.
8. Keep it simple.

Varsity - 5th and 6th graders

1. Higher speed, more advanced
2. No coaches allowed on field or in huddle
3. We are still teaching the players, some 

players have two-three years experience 
and it will show here

4. Establish an environment of learning
5. Best practice is to substitute a player for 

instruction then put them back in and tell 
them to show you.

6. These are still kids, please do not berate 
or belittle them in front of their peers.

The league consists of 8 teams, each having a JV and Varsity division.
Black Knights, Blue Colts, Green Titans, Grey Greyhounds, Orange Crush, Purple Storm, Red Bulls and 

White Lighting.



Youth Coaching Expectations
1. Desire to win but not win at all costs

a. Competition is healthy, teach the kids to want to win.  Attack every play wanting to win.
2. Player safety

a. When in doubt, sit them out.
3. Teach the game of football

a. Tons of resources online and within our league.  We have two middle school coaches on the board 
and one coach that has 20+ years of experience in CYF.  Reach out, we will help you!

4. Know our rules
a. Do not rely on refs to enforce our specialized rules

5. Communicate with parents
a. Have a parent meeting first practice
b. Have a practice plan

6. Actively involved in our league
a. Be present at evals, draft, coaches meetings, equipment handout, jamboree, equipment return

7. Winning is players returning or continuing on to next level
a. You have no pressure to win, if you are having problems with parents, get the board involved



Expectations Continued

1. Home team is responsible for chain gang.  Coaches need to organize this.  
Have a sign up sheet with games on it.

2. Organize team snacks and drinks.  This builds team comradery and gets the 
parents involved.  Bring your own or buy snack tickets at concession.

3. Recognize players/coaches/parents that have gone above and beyond.
4. Be coachable yourself and take constructive criticism.  
5. You’re always being watched.  Interact with parents before and after practice.  

Once they see you care about their child, things will go better.



What You Can Expect From CYF

1.  Support
a. Board members will be present at all games, look for neon yellow shirts

2. Equipment
a. Tackling dummy, shields and bags.
b. Team equipment bag with cones, balls, tees, hardware and first aid
c. What else?

3. Resource
a. Communications with difficult parent
b. Coaching materials

i. Drills, Plays, Ect.
4. Documents with contact info and other information for each player on your 

team.
5. Document containing other teams players weight and numbers.



Coaching Philosophies
1.  Push the players - Run them!

a. So many times young players do a little better focusing when they are tired
2. Challenge the players - Expect great things!

a. Talk about having goals, have them envision themselves doing great things on the field
b. Attack the game wanting to win!

3. Take no disrespect - Treat others with respect!
a. Expect nothing but respect
b. Respect coaches, teammates, other players, parents and referees

4. Demand their best! - 100% effort in everything!
a. Demand their 100% effort
b. If they would like to watch, they can do that on the sidelines
c. All gas no brakes

5. Hold them accountable - Do the right thing!
a. Actions have consequences and when you do something unsavory, make it right!
b. Sometimes competition will make us do things out of character, recognize that and apologize

6. Teach more than football - Be a good person!
a. Life skills can be taught through the game of football



Life Skills Through Football

1.  Character

2. Toughness

3. Adversity

4. Confidence

5. Attitude

6. Leadership

7. Discipline

8. Positivity

9. Endurance

10. Success/Failure



Rules

We have specialized rules in our league, here are the main ones:

1. Weight Limit - 110 lbs Varsity, 90 lbs JV
a. No black stripers DE
b. BS - Cannot Carry, must play line

2. No Blitzing or Pulling Lineman
3. Defensive Fronts - DE’s must be on outside shoulder of most outside man

a. 5 man on JV, only one A gap defender
b. 6 man on Varsity, no protection for center

4. Cannot “Crack Back” Block
a. Slot WR cannot crack back on DE

5. Rotate backfield if up 3 scores.
We cannot expect the refs to know all these specialized rules.  They are trained in IHSAA rules.  Our 
coaches have to teach our players the leagues rules and help enforce them.  



Defensive Ends
X - No black Stripers

D - Can be Striper

6 Man Front
 X D D   D D X
   O O O O O

5 Man Front
   X  D   D   D  X

   O O O O O

4 Man Front
   X  D   D  X
   O O O O O

3 Man Front
  X      D      X  
   O O O O O

All black stripers must play on the defensive line of scrimmage.  
No black striper may play defensive end.  All defensive ends 
must line up no wider than the outside shoulder of the last 
offensive player on the line of scrimmage within the box.



Defensive Lineman

Defensive Line - Ends, Tackles, Anchor, Nose Guard, Etc. - Black Striper except 
DE

1. This is where black stripers play
2. Attacking style players where they are trying to penetrate into the backfield
3. Three point stance not required, all lineman can be in a standing position
4. No Black Stripers allowed at the end position.
5. Aggressive, attacking styles to be coached here.



Linebackers
Linebackers - No Blitzing - No Black Stripers
1. Must be at least 4 yards off line of scrimmage
2. No Blitzing

a. Blitzing is defined as a player shooting pre-determined gaps at the snap of 
the ball with no regard to where the play is occurring

3. Read and React type of player.  Best tacklers usually go here.
4. LB’s should not be in the opposing team’s backfield unless 

they’ve first read the play and reacted accordingly.
5. Do not rely on referee’s to enforce this rule, us coaches have to 

do our best to enforce these rules in practice.
6. In a goal line situation, LB’s may move to 3 yards off LOS when 

offense is between 10-5 yards and 2 yards off LOS when offense 
is inside 5 yards.



Defensive Backs
Defensive backs - CB, FS, SS, Rover, ect. - No Blitzing

1. All defensive backs must be at least 4 yards off the line of scrimmage
2. These players are primarily pass first players
3. Cannot be black striper
4. Read and React



Tackling

1. Our league subscribes to the USA Football style of Heads Up tackling.
2. Coaches should teach players to tackle at the hips and lower with head to the 

side.
3. As a coach, teach the players to run to the ball carrier and tackle him/her as a 

team.  Run drills where players work together to get to the ball carrier and 
how to tackle together.  Coaches can run drills where this gets practiced 
without going to the ground.

4. Players should be taught to tackle low to avoid grabbing facemasks and 
inside the shoulder pad.



Offense

1. Our league doesn’t have as many rules for offense.
2. You can run pretty much whatever offense you like.
3. No pulling of offensive lineman.
4. Black stripers can play line only.  Three point stance not required.  Lineman 

can be in a two point stance.
5. No cracking back on defensive ends by slot, flanker or wide receiver.
6. Get as many players as you can carries.  Spread the wealth.
7. Try to throw the ball, kids love the passing game.
8. A lot of times, simpler is better.  The more handoffs and fakes, the harder it 

is for kids to execute.  Get the ball and go!
9. Ball Size 

a. Varsity - Youth/Junior            b.     JV - Junior/PeeWee



Mercy Rule and Sportsmanship

1. Once a team is ahead by three touchdowns, a new offensive backfield must
 enter the game.
a. This doesn’t mean that your best player has to come off the field.  He just can’t carry the 

ball.  You can put him as a lead blocker, on the line or as QB.
b. This is your chance to put in other players that have begged to carry the ball
c. If you are on the opposite side of this, you’re down and the game is out of reach, put in other 

players to run the ball as well.
2. As coaches, we need to respect our opponent and not run up the score 

because we can.  
a. Put yourself in the other teams shoes, don’t have the “STOP US” attitude.
b. Show some grace and display sportsmanship.

3. If the game then becomes close again, you may put your star player back in.
4. We don’t want games that are won 40 or 50-0 unless multiple players 

scored touchdowns.  
5. It is demoralizing to players when they get blown out at this age.  Teach 

them sportsmanship!!!



Special Teams

1. Kickoff - Prohibited
a. We do not have kickoff or kick return, the ball will be placed on the 30 yard line at the start of 

both halves and after scores.
2. Punts - No Live Rush

a. On 4th down a team must declare if they are going for it or punting.
b. If a punt is declared, the ball is snapped to the punter with no live rush.  6 seconds to kick.
c. The returning team may only have two returners back deep.
d. Punt is down with possession and the offense takes over from the point.



Extra Point

Varsity - From 3 yard line - No live rush

1. A kick is worth 2 points.
2. Execution of a play for the extra point will be worth 1 point
3. Ball is snapped to holder, kicker has 6 seconds, no live rush.
4. Defense can put hands up to block kick but cannot rush.

Junior Varsity - No kicking

1. Execution of a play from the 3 yard line will be worth 1 point.  Execution of a 
play from the 7 yard line will be worth 2 points.



Overtime

Varsity

1. 4 downs from the 10 yard line.  Kicking is allowed with no live rush.

Junior Varsity

1. 4 downs from the 5 yard line.  Kicking is not allowed.

A maximum of 2 OT’s will be played and then the game will be declared at tie.



Timeouts

1. Teams will be given 1 full time out and 1 “stop the clock” timeout per half.
a. Coaches can go on field during full timeout only.

2. Timeouts cannot be carried over from first half to second half.
3. Any referee timeout, coaches may go on the field.



Concussions
1. Any hard contact to the head such as a helmet to helmet,  knee to helmet, shoulder to 

helmet or helmet to ground impact should be met with great concern and observation. 
2. If the player(s) react or appear stunned in anyway to this kind of collision such as 

reaching for their head, pausing to get up, or remaining down for any length of time, 
that player will be assumed to have a concussion and be put into a game time 
concussion protocol and removed from play for the remainder of the game. 

3. We are not neurologists! We are not certified to perform sideline diagnoses or able to 
declare a player safe to play. Thinking a player is “good” is simply not acceptable! 

4. After the game, it is up to the parents to take the next step.  Whether that is further 
observation or examination by a trained physician. 

5. If a trained physician diagnosis a concussion, the player(s) will enter an official 
concussion protocol at that time. The player will not be able to return to practice or 
games until cleared by a trained physician and all protocols have been followed. 
Signed documentation by a physician must be obtained.



Playing Time
1. Coaches should make every effort to get all players playing time in every 

game.  Playing time should be based on the player’s health, participation 
and attendance in practice, and a player’s willingness to play in the game.  
After observing these criteria to have been met, there will be a minimum 
play per game requirement for each player.  This number of plays will be 
based on the number of players per team and the league average amount of 
plays possible overall.  The minimum play per player number will be 
determined by the board at the beginning of each new season.

2. Do your best to rotate players in.  Find ways to get them in, get creative.
3. Have a rotation at WR, use these players to call plays in.
4. CB and MLB are great spots for players that are learning the game.  Put 

them on the side closest to your sideline so you can coach them during the 
play.



Playing Time

1. The kids just want to play and compete.  Please do your best to get them 
some playing time.

2. It doesn’t have to be even playing time across the team but you will be asked 
to play each player a minimum plays.

3. Any special team play where there is no live rush does not count.
4. The parents will be made aware to the league minimum play count and will be 

counting the number of plays their player plays.
5. Be honest with a parent on why their player is a minimum play player.



Review

1. Have a parent meeting at the first practice
a. Be honest if you volunteered because no one else would
b. Ask them for help/volunteers

i. If they can provide resistance with a bag, interact with other people’s children and follow 
directions, they can help coach.

2. Display good sportsmanship.  Parents and players will follow your lead.
3. Help other teams players if injury occurs
4. Don’t fall victim to the pressure of winning.  Do not approach this with a win at 

all costs mentality.
5. Reach out with any questions.  Board members want to help.


