South Lyon Panthers —October 2021 — Regular Meeting Agenda

October 4, 2021 — 7:00pm South Lyon Hotel
Join Zoom Meeting
https://us02web.zoom.us/j/86134635267?pwd=ZHNIdUI3dVNxZVhuVCtEZmRaNW9zQT09

Meeting ID: 861 3463 5267
Passcode: 350626

l. Roll Call- 7:08 pm Tim C., Evelyn, Jim H., Jim S, Jessica, Kristy, Jenn, Byron, Gary,

Holly Running Late Laurie, Missing- Gina

Il. Approval of September Meeting Minutes- Motion- Kristy - Jim S. Second

Il. Approval of Agenda- Motion Tim, Second Holly

V. Call to the Public- no public

V. Financial Report
a. Balances- Checking- $77,870  Savings- $126,652
b. Game Revenues- Need Numbers

VI. Old Business
a. Golf Outing - location was great, everything went well. Would like to use course

again and expand so we can be under the tent. Want to set up a committee for

golf outing next year.

VILI. New Business
i. Election Nominations; President, Football VP, Treasurer, Registration,
Volunteer, Cheer Commissioner, Cheer Equipment Manager- Sending email
for nominations now

ii. Attendance Policy for Cheer- Need to add new cheer attendance policy

iii. Team Party funding - Motion Jim S./ Second Jessica - Every team on football

and cheer will receive $300 each to go towards their end of season team

function. Motion passes.

VIll. Managers Reports
a. Football - We have a minor issue with refs. (Not enough due to covid)

b. Cheer/Pom- adding to attendance policy. Looking at end of season gifts for

coaches
c. Equipment- Nothing to report

Registration- Possibly add a late fee next year.

e. Volunteer- Sharing with UDS information about who has volunteered for how

many spots. Adding a volunteer spot for gate by concessions at South Lyon High

School
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IX.

X.

f. Events- Yearbook. Emails going out for ads. Want to make sure 8th grade photo

is added to yearbook

g. Concessions- Nothing to report

Upcoming Calendar — What to expect in November (Election Nominations)

Adjournment-8:12pm _ Motion- Gary Second-Jim S.




