Meeting Attendance:
Jeff Green- present
Tim Tracey- present
Dan Picinich- not present
Shawn Netterville- present
Jess Leisey- present
Steve DiMaio- not present
Meeting Agenda
October 19, 2025, 7:30pm-10:15pm
· Call Meeting to Order
· Review of Previous Meeting Minutes- Dan not present – no meeting notes. 
· Treasurer Review of Accounts- Dan not present- Jeff- nothing has changed. Few receipts are to be posted for end of year celebrations. Bought toilet paper, paper towels, soap for Morgantown bathrooms. 
· Pending Charges/Unresolved Business- see above. Paid fee for baseball swag for Nov. 1 event. Gear store will reopen for Nov 1st event. 
· Sponsorship Update- Katie- reviewing quotes for new banner so we can make sure pricing for sponsorship is accurate. Will be starting to reach out to previous sponsors and prospective sponsors in Mid November. 
· Auxiliary Board Votes- Jeff Personally spoke to most - Tim spoke with Ryan Anderson
· Information Officer – Steff McDonal Vote-Yes
· Safety Officer – Kim Lawson Vote-Yes
· Facilities Manager – Leon Stolzfus Vote-Yes
· Equipment Manager – Joe Smith Vote-Yes
· Coaching Coordinator – Ryan Anderson wants to be involved- wants a coaching clinic starting 8u up that is conformed for all coaches. Every age group has the same itinerary and tools. Conversation to be continued.
· Concessions Coordinator – Jennifer Tennent / Kim Lawson Vote-Yes
· Facility Contract Votes
· Caernarvon Park – two fields High Croft and Morgantown Vote-Yes
· Don’t have new contract yet- current contract- no fees associated with it. March 20,2025 – March 2026 current contract.
· West Nantmeal Park $200.00 for season. Vote-Yes
· It would include Mon- Fri 4-8pm All day Sat/Sun- Spring through Summer. No shed avail. Likely T- ball field. $200.00 for season.
· Elverson Livengood Park $1,000 fee 2x a year. Due March/September. Vote-Yes
· Access to both fields. There is a shed. Move Suplee tractor to Morgantown. Morgantown tractor to Elverson field. Dirt would be our responsibility. Grass is not our responsibility. 6-8 rakes there and brooms. Livengood would be dedicated to Softball unless a night game. 
· Check tractor at Suplee- Jess said it was brought back by Damon missing parts. 
· Honey Brook Community Church- installing field behind church- wants us to be able to use it. Jeff will continue to have conversations to see how this pans out. 
· Honey Brook Township meeting on 10/16/25- James Umble fields going down to 1 field. No longer want to renew contract with Twin Valley Baseball Association. 

· Upcoming Events
· Halloween Event – Nov. 1st
· Vendors Scheduled – 2 Food Trucks/3 Sales (Joanna and Spud runner food trucks)
· Medals and Trophies – Done
· Need Wiffle Balls / Bats- Katie can bring 4 bats and balls. 
· Need Candy- check stores for discounts morning of event. 
· Check Sound System- Done
· Setup Spirit Wear Table – All received- need to assign someone to work that table. 
· Need Announcer- someone who wants to announce wiffle ball games
· Equipment Exchange/ Jerseys/ Gatorade water bottles- Jennifer Baumbach will help with this. 
· Trunk or Treat- Jeff will print discount coupons
· Winter Clinics- Talk with Steve and Kim about facilities (Talk w Steve and Kyle about Jr. Diamond winter workouts).
· Dates and Scheduling
· Partner with HS Boys and Girls- this keeps it free
· Communications out early
· Umpire Clinic- do we want a umpire clinic? Conversation to be continued.
· Umpires- do they need background checks? 
· Use Kevin Hohl or keep in house? Fees? Jeff will check.
· Coaches Clinic- Will need.
· Coaching incentive? Discount off 1 Registration, pay for first aid cert, mid season survey for parents and coaches? Will continue this discussion.
· Keep background check clearances through sports engine. Safety Officer would keep track of. 
· Spring 2026 League Plans
· Removing ourselves from both Babe Ruth & Little League (Softball may stay with Little League- TBD)
· Independent and Insured
· Baseball – BYBL – Meeting in November (basically done) Set and ready to join this league- get out of Cal Ripken/Babe Ruth.  Saves us on insurance- Babe Ruth more expensive- usually around $3,600.00. Independent insurance around $1,300.00 for whole league.  
· Softball – 3 Options (BCGSL, MAGSA, Keep in house or work through Plowville) Berks County Girls League-currently only allows 1 organization per school dist. Need to plead our case to see if they would allow us to join even though Plowville already has a league. Jess concerns- if we move Softball from Little League- it then allows players to go to Caln. Jess has never had issues getting games with Little League. Nothing can be done until we talk to Berks County Girls League.  Conversation to be continued. Jeff will update us on meeting date. 
·  Jess input – they already have playoffs with Little League and an all-star game- then no one wants to continue the season past early June due to summer plans. 
· Meeting in November to attain membership into BCGSL
· Registration Costs – VOTE- Yes	
· Jeff and Tim worked on numbers. (based off 200 players and actual cost) $4,200.00 ump cost, $10,000.00 uniform spend, $2200.00 for parks/fields, $800.00 electric, equipment (balls) $4,600.00, insurance $1,300.00  
· Operating Cost $23,100.00- reduce registration prices since we have cushion in the bank? 
· Softball- do jersey and socks since they don’t do hats? Jeff or Tim will check pricing
· Evaluations Date- wait until details for Gyms. 
· Opening Day- wait until more details
· Vendors
· Open to Public?
· Mascot
· Fire Dept. 
· Fundraising- talk about next meeting
· Lottery (make annual)- get out earlier this time. 
· Any other ideas? (basket bingo, poker tournament, etc.) Golf Zone? Snack stand at High School Game? 
· Travel Tryouts
· Jr. Diamond & Diamond Updates? Conversation to be continued.
· New Business & Equipment Requests
· TVBA Basket for Cookies with Santa – HBEC- Need to put basket together

· TVBA Basket for HS Boys Baseball Bingo- yes November 22. Need to put basket together
· Flag at Morgantown (2nd flag?)-Tim will get details and update- maybe a league flag? Have school sing National Anthem? 
· Speaker System- done
· Scoreboard Replacement- we own boards at Suplee- move them? How?
· Pitching Machines did not cover
· Movement of all Equipment from Suplee- Will work on date and details
· Remodel of Morgantown Snack Stand- Tim working through details
· Summer League- did not cover
· Community Events (sand lot game / movie, cornhole tournaments during**) did not cover
· Schedule November Board Meeting- Tentatively November 18- asking about township building to hold and open to the public.
· Conclude Meeting – Post Minutes
Notes/Adds for future consideration? 
· Parent expectations/conduct forms for all kids with insurance forms- `include 24 hour code. Look at Jr Diamond form and use. 
· Community Engagement- work with Tel Hai for senior day- have someone throw first pitch, Work with FFA to bring petting zoo for a game day?
· Give Sponsors schedule- Katie
· T Mobile league sponsorship- Katie will look into. 

NEXT MEETING TUES NOVEMBER 18- Tim will ask township about using building. 
