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Meeting Minutes

Monday, February 5, 2017
6:00 pm The River’s Edge

Call to Order 6:08
:Excused Absence –  Tim Heuer
Approval of Minutes – January Minutes motion to approve Randy, Matt second all approved
Director reports:

President - Todd Mahoney
· Strategic planning Update Meet with Ryan from the RE – Bobby from the Mallards to going to assist with this. 
· Mike Hurd – MWHA USA hockey winter meeting, We are one of the few affiliate fees that our fee covers the background check. MWHA is looking at changing that to were the individual will have to pay for their own screening.
· Annual MWHA meeting June 22nd & 23rd, USA annual congress is June 7th & 8th in Colorado. 

· We have had success in the past for the Fedders golf tournament, will let everyone know when it is.
Vice President – Elliott Little
· Update on bylaws, refresh before board change over.

Treasurer – Miles Musick
· Financial report. Still waiting on January February Ice bills.

· Form 990 tax return, will send out an electronic vote by next week.

· Reimbursement to travel to NIHL travels for the meetings.

Secretary – Jen Boatman
Coaching – Ed Odegard

High School – Zach Honert
Travel – Jim Barnes
· NIHL season wraps up this weekend.

· Golden rule of hockey boards have been posted and they have been getting used. 

· Planning on taking them down and the dry eraser boards in the off season.

· Planning an end of season wrap up meeting with the travel coaches
· Look into the policy with Ryan D from the RE about canceling on night with bad weather; do we have to still pay?

House – Randy Smith

· Locker room spacing from last month discussion has been temporally fixed.
One Goal – Rich Oswald
At Large – Volunteerism – Tim Heuer 
At Large – Asset Management – Matt Rosebrough
· House league jersey inventory – place and order first of March.

· Also doing an inventory on the extra skates in the closet and will place them for sale.

· Start getting New jerseys for the mini mites and assigning #s for players moving forward.

At Large – Community Engagement– Lindsey Honert
· One business that will be sponsoring a board and two considering

New Business:

Zach – Creating a Director of Player skill development – solely focused on making our players better, people who have played the game their whole lives. They can do evaluations throughout the year, etc. Will look at the bylaws, if we can add this person
 as a board member or would they be a paid position/ annual contract. 
· Jim do we look at adding a stipend amount to this position for their time.
· Jim and Zach will work on a proposal for the board. Job proposal.
· Creating a coaching director annual itinerary/ action items – look at making this a voting position. Lay out our expectations for this position. 
· Term lengths for none voting positions, do we look at setting them, reevaluate.
· Webmaster – Randy Smith will work on putting together a policy for what we can post and what we can’t.

· Creating a documented house league format, we need to communicate what we are doing for the year. Do we need a house league policy? Zach will send on what he used the last two years to Todd and Randy and they will evaluate and work on a policy.
Matt – put together skill development trainings for days that they kids are out of school like presidents day.

· Form a committee to put on a summer golf tournament.

· Put a subcommittee together and will put together a business plan

· NIHL -update travel policies that we play in NIHL, 

· Add into verbiage that we have to send a rep to the monthly meetings
Old Business:

· Dedication for Kyle, the city will pay for plaques and a banner.

House league end of year tournaments t-shirts, Lindsey will get them ordered once she gets the sizes from Randy.
Committee reports:

Registrar – Michelle Arndt- Brochures, almost out, will print out 500 more.
· THFF March 3rd  - 3-4pm – Right after the Olympics 

· USA Hockey has send a lot more 

Future Mallards – Jen Boatman 
Spirit Wear – Lindsey Honert – Samples for sale and baseball hats that were ordered in October are finally here.
Dan – If you want to schedule the conference room for the organization it needs to go through the president.

· Goalie clinics for next year - plan and put on the calendar for next year. MWHA – has a goalie development coach that will visit and help if we plan it. Trying to plan two more this season.

· Can we look at adding more than 20 games for the select teams, review the policies.

Adjournment: 8:07pm Zach - Miles
Next Meeting: Monday, March 5, 2018 6pm at The Rivers Edge

