Coeur d’Alene Thunder Board Minutes 
August 12, 2025 Meeting Details 
· Date: August 12, 2025 
· Time: 6:02pm PST – 7:28pm PST Adjournment 
· Location: Frontier Arena 
· Meeting Facilitator: Sara Bascetta, President
· Next Board Meeting Scheduled August 26, 2025, 6:00pm 
Summary of Resolutions 

· Approval of previous meeting minutes
· Waiver of registration fees for one Thunder registrant in exchange for volunteer referee scheduling services
· Matt Fisher to represent the organization at Referee Scheduling on Thursday, August 21.

Agenda 

I. Call to Order
II. Attendance & Quorum Verification – Quorum confirmed.
III. Approval of Previous Minutes – Minutes from the prior meeting approved.
IV. Financial Update – See attached report.
     A. Sara Bascetta (President) and Jeremy Wheeler (Finance Chair) remain the sole    authorized signatories on accounts; all past signatories have been removed.
     B. Jeremy confirmed 2 iPads have arrived and will be distributed to team managers at the start of the season.
     C. Current registrants for the upcoming season: 187.
V. Coaching and Disciplinary Committees confirmed.
    A. Coaching Committee – Rhett to schedule meeting.
    B. Disciplinary Committee – Will receive prior season information only if relevant to the current season.
VI. IAHA  Update 
A. All board members have completed USA Hockey registration and SafeSport certification; roster submitted and approved.
B. Referree meeting for Scheduling – Motion approved Matt Fisher will attend on behalf of board.
VII. Parent Meetings to take place the first week of practice.
  A. Board to review agenda items.
  B. Highlight volunteer requirements.
  C. Include reminders from end-of-year meeting (e.g., tournament RSVPs, locker room volunteers).
VIII. Hoedown Fundraiser Update
  A. Allison Carter has created a dedicated event website with ticket sales, auction items, and event details.
  B. Band, food provider, and insurance arrangements being finalized.
  C. Additional volunteers needed.
IX. Equipment Swap Meet / Donations / Sale
  A. Promotional video to be created by Carter family to increase sign-ups.
  B. Sign-up link will be re-sent.
X. D1 Training Proposal Follow-Up
  A. Decision: Cost and coordination not feasible for this season.
  B. Option to pass along a discount for individual sign-ups if available.
XI. Tryout Process Feedback - Sara received feedback; coaching committee will review for continuous improvement.
XII. Next Meeting – Tuesday, August 26, 2025, at 6:00 p.m.
XIII. Adjournment – Meeting adjourned at 7:28 p.m.
Supporting Documents 
· Financial Update 
Action Items Follow-Up 
· Casey Loveland: confirmation to accept Referee Scheduler role
· Liability Insurance Hoedown Fundraiser
· Invite Rhett and Elliot to attend subsequent Board meetings.

Board Attendance  
· Sara Bascetta, President 
· Tom Spencer, Vice President 
· Jeremy Wheeler, Treasurer
· Annie Brown, Secretary 
· Matt Fisher 
· Nick Balsimo
· Bill Thexton 
Leadership & Team Attendance
· Allison Carter, Fundraising 
· Jackie Guerin, Uniform Coordination
· Nick Knoll, Safe Sport
· Bri Hills, Social Media
