LHIA Board Agenda - 12.20.2021 at 6:30 PM
1) Call meeting to order—meeting called to order by Nathan Byram at 6:33.
2) Roll call—Kate, Brian, Mike, Nathan, Clint Bakken (hockey rep today), Jess, Joe, and John. Other present-Gabe Stockinger
3) Approve 11.10.2021 meeting minutes—motion to approve by Jess, second by John. Motion carries
4) Rink manager report--Gabe
a) Concession Stand Update—We’ve been making some money on concession stand. We brought in about $2800 with figure skating event.  
b) Pancake Breakfast—We had some games plus pancake breakfast and we brought in about $800.
c) New Business—We shut the gas off to the heater lines over the bleachers. There’s a spot on the heater line that is completely broken. We can’t run it until it’s fixed. One 40 ft. piece of tubing is about $2K to buy retail. We have different lengths tubes. Jess motions to spend up to $10K to repair the bleacher heaters. 2nd by Brian. Motion carries. 
5) Treasurer’s report—Jess
a) Review of November financials—Deposits for concessions and soda machine $314, fundraiser (apparel) grossed $6K (not sure of order cost), membership (hockey and figure skating) dues brought in about $15.5K. Stripe money from figure skating actually needs to be broken down as all of theirs may not be dues. Ice rental brought in $660, and public skating brought in $1026.  Total income of $23.9K. Expenses figure skating for coaches $319, apparel fundraiser expense $389, $50.63 for hockey pinnies, $640 pd for officials, $300 for Waha tournaments state registration, $1511 insurance, interest  pmts. of $1296, $263 for internet, $475 hockey registration refund for a kid that moved, $2788 for off-season figure skating expenses, $2045 for payroll, $650 for repairs, $739 for various supplies, and $936 for utilities came to ta total of $12.5K for expenses netting us $11,356 in November.
b) Fiscal YTD—April-Nov. total income $152K, expenses $96K. We’ve netted $56K. 
c) New business--none
6) Fundraising/Advertising report-
a) Cash Raffle Planning-Mike—Beth is distributing tickets. All tickets are already distributed. 
b) Banner/Board Sales--
i) Custom Caretaking—we talked about moving this last meeting. Gabe has been talking to Custom and Redman. We’re in the process of making a new board ad.
ii) Redman Realty—Adam wanted a different material on the boards. Adam will give a final mock-up and we found the most durable and also affordable material (MSO). Then this will go up once it’s approved.
iii) Invoices discussed last meeting—McCoy and Rydens need to be invoiced. 
iv) New possibilities—Mike—Chamber finally renewed their board ad. Lake of the Torches aren’t due for renewal til 2023. But they have new branding, so we may be able to change them to an annual renewal updating graphics and getting $2K/yr. Graphic expenses should be at their expense. Kirby Redman wants a sign by Hazelhurst Plumbing. They may do an annual board as well.  Lake of the Torches is still looking at buying us new rink dividers as they were before. 
c) Hockey Clothing Fundraiser—discussed in treasury report
d) Open Discussion—January will have a figure skating Papa Murphy’s fundraiser
7) Hockey report--Brian
a) Additional ice time for Learn to Skate—2nd session starting soon. 1st went great, and we brought in about $1000. We have a lot of people who want to return and a waiting list.  We have a lot of tournaments going on this year. Most or all of those tournaments have been paid for by private individuals or teams paying per skater. We registered all 3 levels in state. We’re working on our out-of-district players for bantams. Teams are doing well getting games scheduled. Coaches are on track for certification. We’ve been getting refs for games. 
b) New business—looking at having outdoor classics back up at North Lakeland in the future where we would get the tournament registration fees and North Lakeland would get the concession money.
8) Figure skating report--Gabe
a) Winter Show—last weekend. Took in about $700 at the gate and $300 in concessions. Open skate with santa after that was attended well. 
b) New business—none
9) LHIA old business 
a) Fire exit doors—Still being worked on. We will likely get new doors with a 7-8 week wait for doors. Probuild is looking at donating them.
b) Bleacher heat status—see above
c) Website update—being done
i) Add new board members
ii) Remove phone numbers, email as point of contact
10) LHIA new business—outdoors rink damage from storm last week. There’s not much to be done right now. 
a) Outdoor skating path grant—Mike—discussion with chamber looking at how to improve the access for the community. Town of Minocqua may be able to get a large grant for outdoor skating. 
b) LUHS Annex—we never paid for plowing before the Annex was built. The high school was supposed to cover back there. Now we’re paying for the plowing. They’re not paying for their wifi either. HS booster club has been contacted to discuss some of the agreements that were discussed when that was built. John wants to submit a bill for $4000 for 1/3 of plowing, 1/3 of year’s wifi, and $250/month for the utilities for the annex when they’re not using it. He’d like to bill them annually for this.  He’d like the 1st pmt. to go to the emergency fund to pay for the repair of the roof that is damaged. Joe makes a motion that John enter negotiations with the boys hockey boosters to try to recoup some fees. 2nded by Jess. Motion carries.  
c) Cleaner for interior glass of rink—John says one just needs magic eraser then windshield cleaner and it’s easily cleaned. Best time to do is right before the season starts, but it can be done whenever. It takes 10 people about 4 hours to clean it all.  So he recommends above method to special cleaners listed below.
i) Remove marks made from pucks hitting glass
ii) Cost: $80/gallon for cleaner, $160 for 100 “rink erasers”
iii) 3 gallons needed for entire rink
iv) Other new business--none
11) Adjourn—motion to adjourn by Jess, 2nded by Joe. At 8:14. Next meeting on a Wednesday Jan. 12 tentatively.
