Eden Prairie FastPitch Board Meeting 
Board Meeting 05/19/24 Via Zoom 
Board Members: Andrew Issacson, Steve Erickson, Brandi Lokkesmoe, Liz Martin, Joey Deans, Karissa Zamora, Jen Hendrickson, Steven Kunkel, Eric Jensen, Joanna Park, Ashley Gorman, John Bailey, Ryan Black
Andrew Issacson calls the meeting to order 8:04 pm 
· President’s Report
· April meeting minutes going to get digital copy of marketing approval 
· Motion to approve from Jen, Kunkel 2nd, all aye
· Tournament updates from Kunkel 
· Miller Park- New pitching lanes adjacent to fields 6&7, new netting, flagpole, and Twins Grant.  Andrew will meet with city of the EP. 
· By-laws committee will meet and push to June. 
· Night at the park- save bats for Mandy Matula tournament.
· 6u Program (Ashley) 
· Rookie camp registration is closed; Ashley will be looking for 2 volunteers per day. 
· Team helpers for 8:30 am and 10 am for all Saturdays in June 
· 6u parents need a communication for volunteer hours. 
· Volunteer Coordinator (Ryan)
· Need to review with concessions and treasurer to see if it makes sense to have concessions open. 
· May need less volunteers because less teams this year and less games at Miller. 
· Sections tournament: weather looks bad, trying to plan accordingly.
· Board member sign-up to run concessions will come out in Google Doc. 
· Scholarship Coordinator (Genia)	
· Scholarships presented at scholarship night and Night at the Park
· Vice President – Steve E
· One point of contact for Night at the Park so it doesn’t fall on one person. 
· Treasurer
· Approx $72K in the bank. 
· Will reconcile in next couple days. 
· Received an email regarding Pins and he will forward to Danica and Jen 
· Jen mentioned that Arctic payments will be taken in early June 
· All tournament fees are paid 
· Concession Co-Managers (Danica and Joey)
· Refrigeration issue 
· General parts have come out 2 times 
· They are not working properly 
· Motion to purchase a new refrigerator for concessions up to $2K 
· Ryan motions, 2nd Jen, all aye 
· Sections Coordinator (Jen)
· Field scheduling (Practice/Games Conflicts)
· Concession Stand Volunteers/Fields to Jen 
· There are couple EPFA games on 2nd week and Jen wanted to make sure that we have a plan 
· Concessions workers can be on special list so they don’t have to pay to get in 
Field Scheduler – Karissa
· Umpire invoice sent to Eric
· Sonja/EPFA vs Cricket Players (they should be at Eden Lake)
· Sports Engine Bugs 
· Confirm Tournament POC’s 
· MN Elite is getting field access only if Jen says okay 
· Only teams that get Miller are Rubes and Julia 
· 2024 Tournament POCS
· June 22-23 State Qualifiers
· June 29-30 State 
· July  13-14 Gold 
· July 20-21 Scheels 
· July 25-28 NAFA
· New Business 
· Fall ball registration will start next month 
· Next meeting will be June 16th at 8pm via Zoom 
Motion to close by Jen, 2nd by Ryan Black, all aye. 




