LRFSC Board of Directors Meeting 7:00pm
Burdick Arena May 5, 2025

Board Members Present: Fields Olson, Rachel DeVoogdt, Heather MacDonald, Vanessa
McLaughlin, Ashley Leibfried, Nikki Paulson

Also Present: Mallory Jevning; Skating Director, Ashley Franzen

Absent: Jess Brekke, Bobbi Mertens

Fields called the meeting to order at 7:01pm. Fields motions to approve meeting minutes from 4/9/25.
Heather seconds motion.

Handbook Updates:
Advanced skaters parents to volunteer 2 hours
Lesson times 15/20 minutes
Incorporating a test chair for competition and testing
Clarification of eligibility requirements
o Eligibility is only required for skaters in Advanced Program
e |ce Show clarifications; Ice Show is a combination of LTS Program and Advanced Program
o Clarifications also discussed regarding high school eligibility; partner skaters as well
e |ce Show: Omit testing/competition number. Keep Advanced number. Skaters can only qualify for
ONE solo (ex. Senior solo or solo.)
o Add participation requirement for Ice Show practice for future years
e |ettering:

o  “Skaters must log their practice and volunteer time each season. This must be logged
and submitted to the High School coach. The High School coach will determine the
method of recording and submission before the start of each season.”

m To add this onto the High School Coach Contract for future seasons

o Volunteer hours to be adjusted into shifts vs amount of hours. Shifts to be set to a

designated amt of hours

Park Board Contract Discussion: Heather motions to approve changes discussed regarding park board
contract, Ashley L seconds motion.

Coach Contracts: Coaches ask for the same salary as previous years even though hours may differ
somewhat. No changes in coaching roles.
e Rotating schedule to be set between the coaches
o Discussion had regarding setting a flat rate to pay each coach for meeting hours
Fundraising: Fields to reach out and contact individual regarding telethon information
Registrations: To be discussed in full at the next board meeting.

Set next meeting date: Tuesday June 3rd, 2025 @ 7:00pm

Heather motions to adjourn meeting at 8:21pm, Ashley L seconds motion.



