Cross Country Booster Meeting Minutes
Monday Feb 17th, 2020 @ 6:30 PM in the Commons

Attendees: Jean Engels, Tracy Loth, Jesse Bueno, Michon Stark, Kati Broback, Coach Rich Heilman, Deb Preachuk, Bill Preachuk, Steve Angell, Ida Tessmer, Coach Karl Ermisch, Mary Lahammer-Flynn, Leta Jensen.
Minutes from the last meeting were approved. 
Budget (Tracy)
Handed out copies of the budget to coaches.  
Waiting on a few items from 2019 to come in.  The Hayward bus bill came in, this is $265 to the Boosters.  
The Twin Cities Marathon check arrived, they gave us $680.  
The District Insurance budget covered all of our Insurance costs except for $150.
Cash Balance is approx. $19,700.  
2018 Police bill is still outstanding.  We have asked 2x and will ask no more.  The 2019 Police bill was $820 and has been paid.    
The Camp insurance cost of $1000 has not been charged to us yet.
2020 Budget is in progress.    

Coaches Corner 
Summer Season Starts Aug. 17th, Summer Running Starts June 15th.  
July 6th to the 10th is the mandated blackout period for the 4th of July holiday week. 
Since we use the parks for running, we are not dependent on the District calendar.  
Turf is being replaced this summer at North.  According to Mr. Zweber the work will be completed by August 1.  
Summer running cost is estimated to be between $125 and $150.  Not finalized.  
Tentative Plans (can change) 
· Antlers Park 3 days per week M/W/F.  This will include Middle School. 
· Casperson Park 2 days per week Tu/Th.  
· Fridays would be a Fun Friday, mixing up locations potentially. 
We want to include LifeTime Fitness for lifting.  Kenwood could also be used for lifting.  
LifeTime Fitness has offered training for free over the summer – potentially Tu/Th in the 6:30 to 8:15a, timeframe.  This is a really good offer.  Leta has the info.  
Possible Coaches for the summer: 
· Logan, Dawson, and Dexter for the boys
· Michaela, Taylor, and Audrey for the girls
Mr. Zweber said that Applejack can be held on the 18th (Friday).  Still in Steve Michaud Park. 
Looking for Sponsors to sponsor the Shuttle Buses for Applejack. Will need to coordinate buses with Hosanna. Dean works at the Church, we will contact him to see if the parking lot is available that night.   
The Minijack meet will be held on the 22nd (Tuesday).  We need to make very clear that the competitors know it is a 2 lap race, not one.  ;-) 
Mighty Mile – 6 to 8 Upperclassmen will promote the Mighty Mile at McGuire.  Also contact the Lakeville North Track & Field Summer organization to get a blurb on their website and/or to talk at their windup day.  Stress the benefits of dual sports to parents.  
 Meet Schedule for 2020 will be similar to prior years.  
· No Farmington meet
· Conference Championships will be the Wed. before MEA – Oct 21st
· Sections will be on October 29th
· State will be November 7th
Sponsorship (Steve and Ida) 
Steve created new Sponsorship letter/brochure.  There are 3 levels of sponsorship: 5K, 10K, and Marathon.  Goal of sponsorship is to bring in $4k to $k.  $2,500 is the minimum. 
Bus sponsorship would be $1,000. 
2 sponsors are already signed up, 1 we have check in-hand.  
· Life Wellness Center 
· Christian Brothers Automotive 
We should consider having a PT or Chiropractor at our meet to stretch out athletes. 
Sponsors could also be added to our bibs, and could receive extra promotion at Applejack.  Need to make sure sponsors get team posters delivered to them, along with Thank You cards. 
Contact Vital Nutrition as a potential sponsor. Our athletes are fans.  ;-) 
 
Volunteering
Feb 24th concessions for basketball.  2 shifts with 1 adult and 3-4 kids for each shift.  
Captains will coordinate messaging out to the team. 
Apparel 
No updates 
Other Business 
None

Next Meeting is tentatively scheduled for April 22nd at 6:30PM.  
Location TBD.  Be there!
