Inver Grove Heights Baseball Association

Meeting Agenda

July 8, 2018
6:00 p.m.

In attendance: Judy, Jeff, Jesse, Jeremiah, Jessica, Jake and Jake Devney

I. Call to order 6:04pm by Jesse
II. Approval of minutes from 6/3/18 meeting- Motion-Jeff, 2"-Jeremiah
I1l. Officer Reports
a) Pres/VP Report — Jeff Baglio/Jesse Krebs
- Organization updates
b) Treasurer Report - Judy Krebs

- Review of finances- concessions is the main incoming money. Fridge and Freezer at
Rich Valley stopped working. Split the cost of a new fridge and freezer with the IGH
Softball Federation

- Simley Booster loan update paid
c) Coaches Director

- Feedback/issues A few issues have arisen with players. Coaches have contacted
parents and also notified the Board.

- Get Coaches evals sent to all coaches to print off on each player- Jeremiah to send out
to all of the coaches to get started. “be specific on offense/defense”, Highlight it will be
sent to the players

IV. Open issues
a) Volunteer opportunities

- Gopher State — get posted ASAP- Jessica will get this together for Jesse to post. Jessica
email Tracy game times and when she wants concession workers. 7 workers/shift (2
hour increments), 2 cashier, 5 runners. Jessica to get minimum age for rakers? Then
contact coaches (13’s?) first come first serve

- Jessica to get Meat Raffle for August put together as well
- Who has hours left complete?- Judy will email parents who need to complete hours
b) IGHBA Food/Beer/Wine Fest

- Update from Jesse- Jesse talked to a guy at the Commemorative Air Force wing in
SSP. They get 2 permits/year to host events. Was told he needs to talk to the city of



c)

d)

SSP. It needs to go before city council and get approved. Might be better to plan for
20109.

- Sept 28, 2018-1f we want to try for 2018, we need to find a new venue. Evergreen
Industries, Bingo hall?

Gopher State

- What do we need?- concession sign up, rakers
- Field help — 2 rakers per day

End of season picnic

- Aug 19" @ South Valley Park 5-7 pm- Will need a sign up for items to bring: Main
dish, salad, chips, dessert. Kick ball game- set the field?

- Get park reserved - yes

V. New business

2)

b)

d)

Tournament Director
- Jon resigned on 6/5/18-
- Finished the stuff for 2018?- yes. Need to get PO box key, medals, trophies, etc

- ldeas for someone to fill this roll- Sign up IGH teams for away tournaments, run the
May & June tournaments (communication with teams, check in, umps), be on site and
available. Jake L has a potential lead

Sponsorships- table for now
- How many levels?
- What’s included?

Scholarship program- do we put a limit on number of scholarships? Up to 5 scholarships
available with an open and close date (registration and uniform)

- Description of how it works? Free/reduced lunch?

- What is required to apply? Submit it during the “open” time Jan 1-? (prior to tryouts),
Write a letter to the Board explaining why they need a scholarship, have them attend a
board meeting for questions.

- What is required to complete?- Need to pay $50, additional 20? volunteer hours, run
the meat raffle at Drkula’s for the month, field rakers during Gopher State, hand out
apparel orders. Scholarship players still need to submit a volunteer check

2019 Softball tournament
- Jeff talked with Matt?- John Peters get the word out? Are there Qualifiers??

- Dates?- Father’s Day weekend, last weekend in June (also Kaposia days) or during
IGH days (might be too late).

Domain name needs renewal by 7/15/18- Judy will take care of this



f) Review parent questionnaire from last year to work on changes-Jesse to send out for
reviewal.

VI. Open Floor/Announcements-What are we doing about storage? Don’t want to use the HS shed on
1% base. Apparently the shed by 3" base doesn’t get used. Get it re-keyed so only we have access
to it. What is the price for a larger storage locker?

a) Next meeting August 5, 2018 @ VMCC- Judy to take notes
VII. Adjournment- 7:54pm Motion- Judy, 2" Jeff



