Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

February Board Meeting Minutes

Meeting date and time: 2/2/2022 at 7:00 PM | Meeting location: Virtual via Teams

Roll Call (14) - PRESENT

Lori Donaldson (President) Mark Lund (Girls Tournament Team Coordinator and

Brittany Jack (VP) Softball Tournament Coordinator)

Amanda DeHaai (Treasurer) Aaron Lehmkuhl (Minor League Commissioner)

Pat Wetzel (Secretary) OPEN (Website Coordinator)

Eric Barth (IT Coordinator/Machine Pitch OPEN (Coach Pitch Commissioner)
Commissioner) Doug Schacht (Junior League Commissioner)

Sonja Jeter (Sponsorship Coordinator) OPEN (Senior League Commissioner)

Nick Steudel (Equipment Coordinator) OPEN (Umpire Coordinator)

Bonnie Gremore (Fundraising Coordinator) OPEN (Diamond Scheduler)

Greg Reimann (Registration Coordinator) OPEN (Baseball Tournament Team Coordintor)

Andy Garr (Peewee & T-Ball League Commissioner) OPEN (Baseball Tournament Coordinator)

Ryan Krause (Major League Commissioner) OPEN (Volunteer Coordinator)

Also Present: Nicole Eidahl

Meeting called to order at 7:04p.m.
BOARD MEETING

e MEMBER COMMENTS: Nicole Eidahl expressed interest in Senior League Commissioner
position on GYS board

e RECOGNITIONS: Recognized new board members and Greg for registration efforts

e APPROVAL OF MINUTES:
O E. Barth motioned to approve the January meeting minutes approved as sent.
0 A.DeHaai seconded motion. January meeting minutes approved as presented.

REPORTS

e President’s Update — Lori Donaldson - Update

e Vice President’s Report — Brittany Jack - Report

o Treasurer Report - Amanda DeHaai

o Invoicing for those who did not meet volunteer hour requirements last year.
Discussion held on those who qualify/earn credit for coaching

e Registration Report — Greg Reimann
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O League Registration Update/Coach Registrations — Open until March 13th

O 7U & 8U Baseball tryout registration — fifteen 8u and twenty-eight 7u players
signed up so far, tryouts in mid March

o Tournament team coach registration — registration is active for boys and girls 9u
to 12u coaches

Sponsorship Coordinator Report

O League team sponsor letters out, due back Feb 15t™. Will need to determine
whether league hats and headbands are desired for league players this year

Fundraising Coordinator Report
o Raffle Calendar document is ready to go, just need to verify raffle license number
Equipment Coordinator Update

o Completed inventory of equipment and supplies, first inventory. Will develop list
of needed items for purchase, including balls, catcher’s gear, helmets/bats, etc.
Discussion on what to do with old or surplus equipment.

League Commissioner Reports
o0 PeeWee/TeeBall - Andy Garr
m Nothing to report
o Coach Pitch — Open
m Need to fill commissioner role by March
O Machine Pitch — Eric Barth
m Nothing to report
O Junior League — Doug Schacht
m Nothing to report
O Senior — Open
m  Noreport
O Minor League — Aaron Lehmkuhl
m Nothingto report
o Major League — Ryan Krause

m Reviewing coaches for Majors, last year’s Minor League coaches that are
moving up.
o Softball Tournament Teams — Mark Lund

m Aiming for setting all tryout dates for August. Goal to reserve fields and
communicate to all interested players/families.
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o Baseball Tournament Teams — Open

m Reviewing establishment of committee for baseball tournament teams
and set 7u and 8u tryouts for 2022 season on Sunday March 20™.

OLD BUSINESS/Discussion/Voting Items

e Park work
o Discussed projects, setting spring park cleanup day. Discussed concession
equipment, diamond mix and material, backstop options for Diamond A.
e Grounds Crew Lead Position for 2022
o Discussed advertisement, seeking interested candidates
e New Scoreboard Controllers Update
o Received new controllers, will review at next in-person board meeting. Need to
check in on scoreboard panels with vendor when in-person at park
e Boys Tournament Team Coordinator Committee Consideration
o Committee with GYS board members and league commissioners, GYS President
to serve as point person this spring.

NEW BUSINESS/Discussion/Voting Items

e Apparel — Fox Cities Embroidery Store(s) for Board Members/Coaches/Calendar
Rewards
o Reviewed proposed clothing, discussed board member allowance, $80 per board
member every three years
e GYS Policies & Procedures Review
o To be held until Wed Feb 9t Special Meeting
e Park or Equipment Needs for Upcoming Season
o Discussed projects, supplies needed for season
e Open positions:
o Diamond Scheduler*
Volunteer Coordinator*
Website Coordinator
Umpire Coordinator*
Baseball Tournaments Coordinator
Baseball Tournament Teams Coordinator
League Commissioners:
= Coach Pitch
= Senior League
*Crucial positions that need to be fulfilled prior to season start

o O O O O O

Consider Board Member Appointments:

R. Krause made motion to nominate Nicole Eidahl to serve as Senior League
Commissioner. M. Lund seconded the motion. Vote passed to approve appointment.
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A. DeHaai made motion to adjourn, second by M Lund. Meeting adjourned at 9:54 p.m.

NEXT MEETING:

e Wednesday February 9%, 7:00pm — virtual — to discuss Policies & Procedures
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