thPirate Youth Athletic Association
Agenda for December 6th, 2023, Monthly Board Meeting
Milton Town Hall at 7pm
Tournament Starting Pay: $860-20’s $200-10’s $400-5’s $240-1’s $40-Quarters 1 deposit Slip $1740 Total
The monthly board meeting for the Pirate Youth Athletic Association, will meet on December 6, 2023, at 7:00 p.m. at the Milton Town Hall at S2794 State Rd 88, Fountain City, WI 54629. 
The agenda for the meeting is as follows:
1. Call to Order
2. Approval of Minutes from November 1st Board Meeting
3. Review and Pay Bills 
4. Financial Report
5. Sports Director Report – Hank
a. Basketball
i. Update
ii. 7th/8th grade home Tournament December 9th 
b. Volleyball
i. Survey results
ii. Spring Season planning
c. Community Ball
i. Uniform discussion
d. Football
6. Upcoming Fundraising
a. Pizza fundraiser for basketball (Andy’s Hometown Pizza)
7. New Business
a. PYAA Policies and Procedures – schedule separate meeting
b. Conflict of Interest with Booster Club using PYAA signup for concessions
c. Lack of communication amongst the board between meetings and Sports Director
d. Discuss the website schedule vs the app schedule
8. Adjournment
