Hockey Steering Committee Meeting 11/18/24
[bookmark: _GoBack]Brought to Order: 18:30

Present
Steven Jewell, Christie Jewell, Todd Bolduc, Lars Schultz-Nielsen, Hoss Dorr, Haley Arnold, Kim Simpson, Becky Burgess

Minutes Passed:
-Motion to accept minutes Made by Hoss Dorr; 2nd Todd Bolduc.
· Motion Passed.

Scheduler - Todd Bolduc 
-Everyone’s schedule done except 8U
· Still cleaning up some straggler games
-Houlton scheduling is complete.
-Tournament games against the Muskies will be viewed as league play for State tournament purposes.

Finance – Hoss Dorr 
-Financial report is email report.
-Payment sent out for swag order.
-Payment for goalie gear.
-Had to buy some Kent’s Hill ice one weekend due to Zamboni breakdown at Ice Vault
· Ice is $20.00 cheaper and they have a lot of open ice if we have need in future.
-1 lagging registration account.

Executive Session
-Executive session held

Girls Hockey – Lars Schultz-Nielsen 
-Gladiators Co-op for 12-14U – approximately 11 players with hopes for more.
· We have co-opted four players thus far.
-10/26/24 Holy Cross Girls clinic in Auburn with $25.00 registration fee.
· This event was posted on our social media.
-Will work to secure a girl’s hockey night via Bill Boardman, likely in spring.
· Hope that by having this event in the spring we can attract girls hockey and keep them via MGIHA or HHNIM programs to get through next year’s registration.

MEAHA – Alex Netten 
-ME has 313 registered referees and are looking good for now, but could always use more.
- Tier 4 was a low priority as things seem to running well:
· Tier 4 has been playing games for 3 weeks and so far things have been smooth.  
-Programs must declare for States at next month’s meeting.
-MEAHA attempting to redline a Nordiques Tier 1 team due to double rostering issues.
· Weird as MEAHA let rosters slide.
-If an entire team needs help with a rules issue or has questions about something (like what is or isn’t a check, what is or isn’t a LEGAL check, when is offsides intentional, etc.) talk to officials well before game time (to give them time to prep), and invite them into the locker room so they can address and teach the kids from the officials frame of reference.

Equipment – Kim Simpson 
-Try hockey for free night – we are fairly barebone on gloves and shinpads.
· MGIHA trailer suggested if there are equipment shortages.
-We got a MEAHA grant on four sets goalie gear for four sets.
-We were able to purchase 6 sets with this money as Mick made an error in billing as he has not pursued profit on these sets.

Registrar – Christie Jewell 
-Learn to play 40 registered for Ist session.
· Opening second session to get ahead of it.
-Mariners trips are scheduled:
· 8U was successful and 890.00 raised.
· 10U on January 12, 2024
· 12U on January 25, 2024
· 14U on February 2, 2024
-All coaches are certified
-All board members are certified and in good standing.
-Only one Team parent requires Safe Sport.

Coaches – Elliot Emberly 
-Positive feedback from coaches regarding teams and how play is progressing.
-Complaints at 8U from coaches & parents about practice structure. 
· I worked with the coaches on a solution to do one practice night with respective teams and next practice night split all players up by skill. 
-Had some talks with rink staff about making sure our coaches put equipment away after practice got a mass message out for that. 
-Keeping an eye on ensuring coaches meet December certification deadlines. 
-Apologize for the inconvenience this weekend with the Zamboni going down. 
· Thank Steve and Todd on being as flexible as possible and working with the rink.
-Steering Committee thanks Elliot for work with the Steering Committee.

Team Parents/Volunteers – Haley Arnold 
-All parent positions are filled.
-8U Mariners event was successful and parents were very pleased with the experience.
· We make 5 dollars a ticket on this event and it has been a positive experience thus far.
· $800.00 to be made through activity

Tournaments – Stephen Jewell
-Tournament is sold out with our teams plus two Muskies teams and two Polar Bears
· Medals and Championship Trophies that look terrific.
-Todd has begun scheduling
-We must be focused on fund raising as this is where we will hopefully make money
· Chuck-a-duck right after the skills competition
· 50/50
· Silent Auction

Grow the Game – Stephen Jewell
-Try hockey and try goalie for free was well attended and quite successful.
· Good to get some kids excited about playing goalie.
· Hoping that this will grow excitement for the game.
-Explain fine line help/assistance
· Collection of money – need to be on board
· Safe Sport required if contact with kids

General Issues
-Zamboni issue was a maintenance issue:
· Have made known to the arena we have no problem going to Kents Hill for 
-Middle School Hockey:
· Team A is having some difficulty and will be reseated lower.
· Team B is doing very well and may likely be reseated higher.
-Regular season seems to be going well, and we are moving in the right direction.
· Beside a single lopsided loss, are teams are not being blown out.
- Some discussion regarding locker rooms:
· Gently remind parents that any business they have in locker rooms should be limited.
· Cell phones should not be used in locker room.
· Discussion about a developing parent’s handbook policy, rules, tips & pearls of wisdom.

Fund Raising – Becky 
-Wreath orders are due this week coming up and will need to be collected
· Moose did not respond and Figure skating did not pick up their wreath order forms
· Trailer is arranged and will be transported to and from Nobleboro
· We will need volunteers to unload, separate and distribute wreaths.
-Swag recap – more emphasis on getting our image out - not an effort to make money.
· Waiting for order to come in.
· 7000.00 dollars in sale almost twice the last best year.
-Bruins Alumni made 9500.00 profit and we were given half of profit.
· Thomas would like to have a check presentation and have kids there for photo op.
· Thomas says 451 tickets sold @ 10.00.
· 1000.00 50/50.
· 16000 from the players.
-Discussion over the form of future fundraising activities

Thomas College
Very happy with the relationship between ourselves and themselves
· Their players have been gracious with their time and expertise with our programs.
· Our kids participate in pre-game introduction.
· meet the players in locker room prior to game

Open Committee Positions Parent Meetings
-Please ask around or suggest names:
· Player Rep Safe Sport 
· IT/PR

Meeting Adjourned 19:25

Respectfully submitted
Lars Schultz-Nielsen
