RICHILAND

A YOUTH ASSOGIATION

MAY BOARD MEETING MINUTES

Present:

Mike Cowan, President

Lisa Willis, Vice-President

Cassi Mendoza, Communications Director
Eric Gomez, Football Director

Kevin Vorphal, Premier Baseball Director
Missy Schulz, Cheer Director

Absent:

Emily Standifer, Director of Special Events
Richard Stutheit, Treasurer

Andrew Rivera, Rec Baseball Director

CJ Bussey, Basketball Director

GENERAL BOARD ITEMS

$1,675 check received for tournaments

BASKETBALL (DIRECTOR NOT PRESENT)

Updates on delinquent accounts

REC BASEBALL (ANDREW RIVERA)

All-star tryouts & teams

Discussion: All-star coaches

Plans for end of season feedback meeting
Plans to attend city hall meetings regarding field
improvement and/or turf fields

Crown trophy order pickup ($520 due)

PREMIER BASEBALL (KEVIN VORPHAL)

$1,675 check received for tournaments

Tournament at Cross Timbers June 14t"-18™

All-star tournament June 29" & 30" at Richfield & CT
Plans for vendors & concessions at tournaments

CHEER (MISSY SCHULZ)

$275 Late registration began May 4t
Registration ends June 15%

Elite team skills camp Saturday, May 18"
Cheer camp ages 4-8 June 3 - June 7t
Cheer camp ages 9-13 June 10" — 14t

FOOTBALL (ERIC GOMEZ)

Late Registration begins June 1

Registration closes July 12"

Pre-season event: Signing Day July 14™

Discussion: combining Signing Day & Royal Royale
Plans for Battle of 820 & field day activities in August
First games begin August 31

Plans for an all parent meeting: Code of Conduct
Possible sponsorships: Scooter’s Coffee & EOS Fitness
Possibility of two teams in 12u age division

TREASURER (RICHARD STUTHEIT)

2023 taxes submitted & to be completed in May
Sports budgets & financial forms in Google drive
Outstanding debts from each sport registration
Baseball all-star registrations

New concession employee hired

VICE-PRESIDENT (LISA WILLIS)

Board member website intros

Updates to board member role responsibilities

Bylaw revision: meeting procedures for visitors
Access to RYA main Facebook page

Social media volunteer ads for open board positions (2
per month)

Discuss possibility of hiring employee for gate entry for
football season

5/8/24 BALANCES
Acct #1 - $63,978.04  Acct #2 - $2,286.00

JUNE AGENDA (FOLLOW-UP)

e Discuss possibility of a separate meeting for

bylaw updates
e Premier BB Umpire contract (signed?)
e Board member background checks




