
NPGFA Meeting Minutes
March 4th, 2026

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball.  We are here to promote leadership, cooperation, team skills,
to deal with accomplishments, and disappointments, to improve self-confidence and self-
esteem and to have FUN!  We do this as a feeder system to the New Prague Schools.

Board Members Present: Michelle Fischer,Travis Goerish, Amy Skluzacek, Kelly Cox, Tina
Steinhoff, Heidi Scholl, Travis Goerisch, Mackenzie Remhof, Sam Gramling
Not Present: Rob Bruner, Alissa Guse, Kristie Connelly, Kilena Edwardson
Quorum present: None
Others present: None

President Report/League Update:
● Meeting start time: 7:00pm
● Added one 8U player
● Lost one 8U player

Review and approve minutes:
● Tina made the motion to approve meeting minutes, Kelly second.  Passes 7-0

        
Treasurer's report:

● Balance: $43,031.89

Webmaster/Registration:
● None

Field and Gym:
● Gym times: 11:30am -5:30pm
● Canceled March 29th (Spring Break) and April 5th (Easter)

Fundraising Coordinator:
● Up and running and going well
● Closes March 31st, 2026

DIBS Coordinator:
● Helping dibs coordinators get up and started with their teams

Equipment:
● All teams received their equipment
● Will order 2 bags, and replace 1 bag
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● Ordered 4 doz 11” softies
● Missing Tee and pitching matt

Uniforms:
● Uniforms, t-shirt, socks have all been ordered
● Apparel store will go live soon
● Will reach out to Amy Englin to see about Sheels code

     
Umpire:

● None

Tryout Committee:
● None

Coaching/Player Development Coordinators:
● Reminding coaches that they need to help set up and take down gym equipment
● First week had hiccups with which gym a team starts in, are they practicing with
their individual teams or age group as a whole
● Reminding athletes to RSVP as this is helpful for practice plans or if we need to
combine teams
● All practice helpers need a background check

○ Fee will be reimbursed once proven to Kristie Connely

 Other Business:
● Winter training recap

○ Consider putting together a survey to see how winter training went
○ Look into alternating saturday and sundays
○ Options to not having catchers catch for pitchers the whole time and work
more individually and at the last 15 min they will come together
○ Lots of positive feedback about Kennedy Buckman
○ Pitching support

■ Look into getting Mia Cramer's availability through Strike Zone
● Dates: 3/22, 4/19, 4/26
● Travis made the motion, Heidi seconded.  Passes 7-0

■ Ellie Novak from TCU is another option

● Fundraising idea
○ Drooling Moose-but only a 28% reimbursement rate
○ Prior Lake did a VFW take over with burger baskets, silent auction
○ Beer Bash, Tap room take over

● Treasure position
○ Looking into make that into a 3 year position

Kelly made the motion to approve meeting minutes @ 8:45pm Tina seconded.  Passed 7-0

Next meeting April 8th, 2026 @ 7pm at Duck Cup Facility
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