VSC Board Meeting Agenda — October 18, 2023

7:00 pm Open Link, East Greenville, PA

Call to Order
Pledge of Allegiance
BOD Items Since Last Meeting

e 9/6 - Family in need - cleats & shin guard purchase from Rita’s fundraiser funds.
e 9/6 — Family in need — 2 kids intramural registration cost scholarship

e 10/3 - Bumper / Futsal Ball Purchases for Indoor

e 10/12 - New Ridge Fellowship Gym for Indoor Intramurals

Nominations for Elections

e 1tVP Qutdoor Intramural Coordinator
o Auxiliary Chairperson

e Webmaster

e Secretary

e 2"9VP Travel Coordinator

e 3"VP Indoor Intramural Coordinator

Board of Directors Reports

e Secretary (A Hunt)

o Treasurer (B Rudnitskas)

o Webmaster (B Corby)

o Auxiliary (J Adams)

e 1'VP—Intramural (C Dietz)

e 2"VP—Travel (K Detterline/Searching)
e 3'VP—Indoor (Vacant)

o Fields & Facilities (J Matta)

Old Business

e Field Locations/Improvements
0 Blue Tree Field Work — Finland Rd Park
0 UPSD - Marlborough Improvements, HS Lights
o Townships — Milford, Marlborough, Upper Hanover

New Business

e Multi Team Discounts (Intramural/U8 Advance (motion made for 25%))
e Coaches (Intramural Incentive)

e Sports Jersey Non Profit Partnership Collection

e Canva

o Union Affiliate Opportunity
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e Goalkeeper Trainings
e Other

For the Good of the Order

e Coaches Clinic — Intramurals (August 28", well attended
e UPHS Boys & Girls Soccer Teams have qualified for League & District Playoffs



