Cardinal Power Fastpitch meeting agenda July 17, 2022

Minutes from previous meeting - Due to not enough board members, this was a informational
meeting only
Treasurer’s report

o Currently have about $13,789, after paying for Gator. Waiting for Gator check to come
in the mail
o Also have some checks from tournament registrations and the shirts on site check to
deposit
Old Business
o Pitching Lessons/Mel - None
* No update as Mel has been gone for family reasons. WIIl start back up in August
o DQ card update- All Cards Handed out? - Holly/Loretta
= Done for the season, save the rest for next year
o American Legion Softball Update (19U) - Aaron/Cory
O Gator and Groomer Update - Tim
= Received the gator and time purchased a hitch. Will work on getting it out to
the building
* Issues with Groomer Remote, looking to wait till new version of remote comes
out to upgrade ours to a working version
o Tournament

= Discuss successes, failures, and possible improvements
=  Will need New Concession Stand workers at Cardinal park as they will no longer
be doing it
® Do we go with a food truck and sell beverages ourselves?
® Do we make full concessions ourselves?
= Need Chalk for fields
® Get from Boekett
® Need a pallet - 20 bags
® Need to get what the school gets, the “good stuff”
® Plus 5 Athletic Fleld Marker - 50lbs
=  Get Umpires reserved sooner - looking at March/April time frame
= Review Tournament Rules

® Make sure International Tie breaker rules are standard - Runner on 2nd
with no outs

New Business

O

Pauley FastPitch Clinic Feb 3 and 4 2023
= Updated Information for CER booklet
= Possibility of having the coaches session in Mankato?

® Would prefer to still have in Fairmont since many of the coaches are
from lowa

® Need to know as we need to reserve the Budd room for Friday
*  Work out payment for Hotel and Flight for Pauley



® Cardinal Power cover Hotel for Friday Night and Bethany cover for
Saturday night

® Split cost of flight

o 2023 Season
= Registration dates

® QOpen Registration Feb 1 and end April 1

o Update registration to state that any registration after April 1 is
not guaranteed a jersey on time

® Two registration meetings: February 19 and March 12 at 5:30 in the
South Gym

= Cost
® Depending on new jerseys looking at increased cost
= Jerseys
® |Looking at new jerseys and new vendor for next year
® Many girls want tanks or sleeveless jerseys
® Will include in end of year survey
= CER Booklet

® Add in new dates but do not put the cost. Keep the cost associated to

our website this way if we get new jerseys we are able to include the
cost

o Fall Softball - Lake Crystal
= Email to coaches and see if they are interested

= Also have them reach out to their teams to see if there is any interest
o End of Season

=  Get equipment back from coaches
= End of year survey
® Include Jersey options and ideas
= End of year coaches meeting
= (Clean up Cardinal Park
® Dump trash cans
® clean up buildings
® take down signs

o NExt meeting talk about getting new screens for back of dugouts that cover the whole
dugout

o Any other business

® Next meeting — August 14, 2022,7:00 PM @ Circle

® Tabled for future discussion



