Blue Line Club Meeting
December 12, 2018
RCC

Attendees: Kelli Linnerooth, Val Horsager, MJ Carlson, Steve Levandowski, Ricky Sainty, Heidi
Buckenberger, Nichole Heim, Pete Kenefick, and Terry Carter

Meeting called to order at 6:05 pm.

Minutes
November minutes were distributed electronically, discussed and unanimously approved.

Duluth Tourney

Nichole Heim provided an update on the food arrangements for the tournament. Carbone’s is
donating breakfast pizza’s. Additional food and budget options discussed.. Bus takes off at
8:45 am. Breakfast every day at the hotel which is included in cost of the hotel. Room reserved
for meals. A family has offered to donate taco meat. Tournament schedule reviewed.

Coach covered additional details. Necessary paperwork discussed.

Alumni Game
Coach working on the details. Practice prior to alumni game.

Mini Mite Skates
MJ is going to coordinate a communication with RAHA (IP) mini mites and mites to skate before
the game. (4 skaters)

RAHA Team Assignments
Teams assigned to players and players know their teams

Photographer Update
Photographers selected and process discussed. Terry to follow up with photographers.

Val updated on the panoramic pictures.

Name Plates and locker room hooks
Coach is checking into hooks in the locker room. Name plates completed.

Special nights:
e Jersey night: Saturday, January 12th (LVN)
e Jersey 2nd night: February 9th (Eagan)
e Coin night: January 15th (Farmington)




e Coin night: December 18 (Shakopee)
e Teacher Appreciation night - Tuesday, January 29th (LVS)
e Senior night - February 6th (AV)

MJ will communicate jersey nights out to RAHA. Val will coordinate the coin.
Val and Terry will coordinate the details.

Tournament 2019
Coach discussed a few ideas for next year. No decisions made.

Video
Dave Knoll is a student and is taping our games. Dave agreed to tape all games and if he
cannot he will give coach a 2 day notice. Thanks Dave!

Banquet
Kelly Sabo is coordinating this event with a team. Discussed having underclassman parents
helping with this event.

Thank you cards
Coach coordinated having the players sign thank you cards for the helmet donors.

Program update
Val provided an update that the program is completed and just needs to be printed. Anticipate
the programs to be completed by next Tuesday. Discussed program coordinator for next year.

Website
Reviewed the website for areas that need to be updated for the new season.

Budget Update
Pete provided an update
Highlights:

e Fundraising activities are 95% completed. There were many fundraising efforts that
were successful: blitz card, casino night, jersey, and new helmets. Great job to all
involved
Expenses are looking good a few outstanding items but not very many
Banquet
Bingo and ad credits paid out
Helmet/jersey future planning discussed
Note: Need to create a policy on bingo and ad credit pay-out

Casino night fundraising details needs to be managed and finalized.



Succession planning
Succession planning briefly discussing

Meeting adjourned at 8:09 pm



