Blaine Youth Football

Board Meeting Minutes
June 14th 7:00 — 8:25 PM at Brunswick RM #3

Board Members Present
Darrell Colman, Jim Ristow, Heather Erickson, Eric Hargrove, Steve Boettcher

Advisory Members Present
Jessica Villa

Community Members Present
Jon Daniels, Julie Boettcher

Officials (All) — 15 min
- Bobby to discuss
o Darrell to post on website about ref positions
o Tom will post at high school about ref positions
o Training will be 3 mandatory session
= 1 %2 hours taking notes, rules alignments and game situations
»= 1 7> of hands on training
» Blaine and SLP Scrimmage Sundays
Set up coaching rules and review with Bobby
No caps with logos just black or white
Would like more adult officials
Would like to make up a cheat sheet for each grade for each official and coach
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Registration (Heather) — 15 min
- How do we delete all team pages from 2014? And Remove original discount codes
- Refund Checks
o Missy Blake and Steph Mackey
- Tom will make some call to encourage registration
- New discount codes are set up

Coaches Application (Jason) — 10 min
- Set up Interviews June 28?7
o 2", 4% 7% and 8" Grade

Blazin’ Blaine Parade (Heather) — 5 min
- Only about 10 kids and 10 adults — need more

Scrimmage Sunday (All) — 10min
- Fields, timeline, email out to coaches
- Vendors
- Concession
o Jason and Ken are lead on this
» 5 fields — 10 scrimmages each team at least 3 games
o Looking into vendors

Family Kick-Off Night (Heather) — 5 min

- Donations
- Ticket Printing




Dissolving Team (All) 15min

- Process Define and Finalize Methodology
- Prepare or inform players and coaches of this possibility (website, registration page)
- Define a date for notification
o Email to all coaches in 250 words or less tell us why your team should not be dissolved
o Board will look at registration numbers, past coaches reviews for determining which team(s)
will be dissolved

Uniforms (Darrell) - 10 min
- Update

Dick’s — (Heather) — 5 min
- Advertise Blaine Day on website
- August 8" and 9t
- 20% off entire store

Evaluation Day - (ALL) — 15 min
- Board Member In Charge
- Outline of Events and Timeline
- Volunteers Needed??

Equipment Handout - (Darrell) — 15 min
- 7" and 8" grade equipment handout out times
- Viking camp equipment hand out time
- Handout form printing
o Stopwatches, clipboards, pens and timers
o Need all hands on deck

Other Topics
- Open for board members



