EAJHA Monthly Meeting Minutes
May 9th 2018 6:00pm
Wells Township Hall

Call To order and roll call: Meeting was called to order at 6:00pm by Mike Sands
Board members Present: Mike Sands, Andy Johnson, Jennifer Johnson, Miranda Menard, Brent Krutina, Ben Harris, Bob Martison
Absent: Maureen Nelson, Matt Labonte, Paul Crowe
General Membership- Ann Truitt, Natalie Boyce, Michelle Freel
Secretary’s report: Brent Makes a motion to approve, Bob seconds
Treasurers report: Andy makes a motion to approve, Brent Seconds

Division Directors Report
IP (Kim Milligan)-
Mites (Derrick Buchbinder)
Squirts (Bob Martinson)-
Pee Wee ( Matt Labonte)-
Bantam (Andy Johnson)-
Concerns of the General Membership: none

Old Business-
1. Health Department inspection- This will be done at least once every calendar year. We did have 1 major violation. We need a 1 inch air gap at the bottom of the sink. Bob will fix this. We were also cited for not having sanitizer strips and signage that needs to be posted.
Update: Bob, Brent, and Jen helped to correct the 1 inch air gap in the drain. The health department did give a stamp of approval on this. Next inspection is due in December.  We will also need to stabalize sink as fixing the air gap caused the sink to shift some. Will also need to print and laminate a “wash”, “rinse”, “sanitize” signs to hang above sinks.

2. People who owe money- 2 families still owing money. Family #1 owes $97.20 family #2 owes $146.70 individual phone calls will be made this week.

3. Communication between board members- Please respond to emails in a timely manner as some items do need to be addressed prior to the next board meeting.

4. Coach expense refunds- We are 1 of the few associations that do not reimburse coaches. Expenses coaches pay for out of pocket are coaching clinics, background checks, team modules, travel, USA hockey membership. We need to decide what we will reimburse if anything. We also need to decide who is able to be reimbursed ( ex: coaches, assistant coaches) Mike will get a cost breakdown for the next meeting so that we can make a more educated decision on this. If we do reimburse we will do so at the end of the year after the coaches complete coaching obligations.
Update- Will reimburse for USA hockey expense ($50 per year) and Background check ($12 biyearly). Will be reimbursed at the end of the year. Andy made the motion to approve and Ben Seconds.

5. Teams with 2 goalies. Half off registration?- A parent questioned if a team has 2 goalies if the could each pay only half of registration fees. This has been done in the past. It was decided that if a team squirt level and above had 2 full time goalies (meaning they do not skate out when not playing goalie) that the goalies could choose to pay half of the registration cost. If there are 2 goalies and one of both choose to skate out when not playing goalie they will pay full registration. If they choose to pay half cost and end up skating out after registering for half cost they will be charged the remainder of full price registration. This will not be pro rated. Miranda made the motion to approve and Maureen seconds. This item was approved by the board.

6. Pee Wee AA and potential for partnership with DAHA for AA hockey- Ken Schwalbach is asking for a preliminary approval for Pee Wee AA hockey pending registration numbers. He has 20 players from 6 associations interested in trying out. 6 of these players are from EAJHA. He is planning on having 13 skaters and 1 goalie to form a 14 player team. 

We are projection to have 18 actual pee wee aged kids for next season. We also have possible requests to move up 2 players from the squirt team.

We are projecting 25 squirt players next season. We have possible requests to move up 1 player from the mite team.

Brent made a motion to approve, Ben Seconds to preliminarily approve the Pee Wee AA team pending registration numbers.

7. Board positions and recruits for 2019-2019 season- hoping to have a social media director that can work on giving credit to our sponsors as well as run face book page.  This may also be the same person in charge of growth. Michelle Freel has been approached by Miranda and Jennifer to be the next growth coordinatior. She is planning on accepting this position but has not officially done so as of yet. We are also hoping that concession point person can be a board member as well but no official decision has been made. Ann Truitt expressed interest in this but did state she would need to share position with another mom due to her availability.

8. Summer to do list: Bilaw update, 4th of july parade (wear hawks apparel), back to school fair, fundraising and sponsorship meeting.- It was discussed we will need to have a separate meeting to discuss juse these concerns. Will pick a date soon
Update- sponsorship meeting May 23rd at paccinos at 5:00pm

9. Tents- still have tents from pond hockey we need to sell. We paid around $3,000 for the 2 tents. Mark Wirhanowitz was asked to post to racing pages. Mike will get him details on tents. Will ask for $1000 for larger tent and $700 for smaller tent.

10.  Concession- We made $14,000-$15,000 this year. Hoping for more profit next year. Usin reinhart should help increase our profit. Having 1 key person next year will also help limiting reimbursements and confusion. We will post point of contact in concessions to that all are aware. We will be strict on inventory next year as we are only licensed to sell so many items. Ann truit has expressed interest in being point person with concession with another mom as her availability is difficult at times. 

11. Midget/JV team- there are 12 local players that would be eligible for the midget team. Need to make a decision early in order to notify kids from other associations looking for a place to play.hoping to have more clear cut numbers by July. Will discuss again next month.
Update- no real updates at this tim. Scheduling meetings are in September/October. Will need to find out deadline for JV team scheduling.

12.Player behavior- Concerns of bullying. Next year we will make sure division directors are at team/parent meetings. This is something we do take seriously. We will update our bullying policy this summer. Parents with concerns do need to bring this to the coaches and division directors so that they are aware and they can address with the board. If proper people are not notified we cannot be expected to know what behavior concerns there are to address. Making sure coaches are in the locker rooms with players needs to be enforced for strictly. More important at squirt and above as mite and IP players have parents in the locker rooms helping get dressed and tying skates. 

New Business-
1. Pee Wee AA update: Will have an open tryout. If 6 Escanaba kids trying out make the team we will have 14 players left for house team if 2 players move up from squirt team. House team must be sound first. All players/families trying out will be made aware that pee wee AA team will not go forward for the season if we do not have enough players for house Pee Wee team at the beginning of the season.

2. Partnership with lake state industries- Michelle discussed potent ional of having lake state industries clients help man open skate. These are individuals that are getting job training to re enter the word force. Some of these individuals have been incarcerated. We would make sure that the individuals that would be at the rink will be able to be around children and will also have a supervisor with them to supervise money handling as well. Pathways sets up and pays job coach. We will need to look into the liability to us by doing this. She will get more information and give update at next meeting.

3. MAHA coach of the year: Mike Zuidema- He has been notified of his award and is excited to attend the summer MAHA meeting in July. Kim will get pictures as she will be at meeting as well. We will need to get these to the daily press as well.

4 MAHA/USAH summer events: Level 4 coaching clinics being offered this summer. Some of our coaches will be due for this. A level 5 symposium will be offered in the Soo in August. 

5. Failed payments (2)- Families that owe money have not responded to phone calls. Will send letter via certified mail.


Correspondence: Kirsten scholarship Payment

Standing Committee Report:
	
	Complex (S. Denome): Parking lot with be paved this summer. This will be done in front of the 	doors at the very least but hoping to do more of the parking lot as well to limit the amount of dirt 	being tracked in the building.

	Sponsors (M Nelson): sponsorship meeting being held May 23rd at 5:00pm at Pacino’s

	Coaches (M Sands):

	EAJHA Growth Coordinator (open position): 

	Scheduling (B Harris):

	Awards and Pictures: Need to get trophy from Hayden Haslow
	
	Equipment ( B Martinson):

	Fundraising (Krutina):

	Referees (Laurila):

	Sportsmanship & Behavior (M Labonte):

	Safe Sport (P Crowe):

	Registration (Marchese):

CUPHL Report- We were not selected to be host for district or regional tournaments. Discussed that other associations use “DIBS” though sports engine for volunteer sign up as well as assign volunteer hours per player instead of per family. Could be helpful in solving volunteer difficulties for next year.

NIHL Report: 
Adjourn: 8:47 By Mike Sands
Next Meeting June 13th at 6:00pm at the wells township hall.

