
LRYHA Meeting Agenda
October 18th 2020 / 6:00pm

Merrill Fay Arena

Attendance: Kristen Seager, Jerrica Manning, Denise Devlin, Kerry Mull, Pat O’Reilly, Mike Murray,
Patti Currid, Marybeth Murphy, Howie Drolet
Call to order: 6:05
Approval of  September Meeting Minutes:

Old Business
● Ice Agreement / Certificate of  Insurance- Finally received. Sent to MFA.  All set
● Team Manager’s Meeting- How did it go? Getting the last few managers approved.
● Sponsor Board - still in progress

New Business:

● Children’s Auction Grant - still in progress
● NHAHA Grant -
● Picture Date? - TBD during skills night
● Update on Thanksgiving tournament - No go

Public Input

Fundraising goals - What is the minimum amount to meet if  any. Raise as much as possible with
each fundraiser.  Multiple Fundraisers will be done throughout the season to help make these funds.

Referee-in-Chief: General Updates - If  single game a weekend, give the refs additional bonus for
being available. Possible level 1 clinic for Lakers players.  Talk to upper levels about appropriate
checking.

Secretary: Web Updates, Social Media Updates, Other Updates - Website access

VP:  General Updates, Game Scheduling

Registrar: Updates -  Managers all set! Some coaches still need to level up on their certifications

In-House Program Coordinator: Talk to Dave about jerseys.  LTP and LTS registrations starting to
come in.  Hoping to have 4-5 adults to run statons at each session.

Sponsorship/Fundraiser Coordinator: Program Booklet Update, Sponsorship Updates, General
Updates: Wreath Fundraiser launched.  Squad locker last year sold $2,500 in items, Lakers gets 15%
back. Push squad locker for X-mas items. Kellerhaus Valentines day fundraiser.  Shout outs for
program booklets.

League Rep: GSL/Seacoast Meeting Updates, State Meeting Update - Meeting canceled

Treasurer: Budget, General Updates - spreadsheet of  teams, coaches and managers.



ACE Coordinator: Practices (how are they going?): Coaches Update - skills night needs to be a little
more organized but getting better.  Coaches need to stay off  ice until zamboni is done.

Next meeting scheduled for November 15th 6:00pm – MFA


