AGENDA

Shakopee Youth Football Association
October 8, 2025

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, SE, RL, KG, CS, SD, TPW, MC, MR, EB, SK, JD, AK, PR, MR, TH, AW,
RB

Approval of past minutes, or further discussion
Item to Discuss:

e Financials — Lid

e AlJltems
e T-Mobile sponsorship — Banners

o We have to put these up and take them down, someone needs to be
assigned at games

o City said we cannot leave them up

e League Updates — Tina
o Championships/Bowl!? — no bowl, there will be 2 championship games
o Southwest? — will look into doing something on our own with Southwest but not
much time

e Fundraising — Amy
o Beef Jerky/Coffee fundraiser - went well, the buy out may have impacted sales
—not as man%/ high sellers
o US Bank — 7" grade, 6™ grade asked to pay to play as they were very close to
7" grade sales $$ - we said OK
o Concession Stand — Steph
= Pizza Warmer — we can buy one
= Concession Volunteers — AJ signed up and getting scholarship people to
help

e Paid President Role —Ryan/Sara/Kim
o Need to finalize details on the start date, salary and requirements
o Ryan to work with Maureen for 2026

e Board Positions for Next Year
o Open positions & elections for 2026 (Pres, Sec, Asst. Equip, Travel Director,
Officials/Coaches Coord., Field Coord., Fundraising Coord)
o Requirements — Exec team to meet about committees and requirements

e Board Committees for Next Year
e Coaches' selection committee

e Draft committee



¢ Camps committee

e Tournament teams committee

e Concessions & misc

e Annual Meeting at Turtle’s — Wed. Dec. 3 — 6-9pm

e Calendar dates — Kim/Sarah/James
o Look at next month, what needs communication/coordinating?

Next Meeting—Wednesday, November 12th - 6:30-8:30 at Shakopee Community Center-
Multipurpose Room

Fri, 9/12/25
Sun, 9/28/25
Fri, 10/4/25
Sat, 10/4/25
Tues, 10/7/25
Sun, 10/12/25

Sat, 10/11/25
Wed, 10/22/25
Sat, 10/25/25

Sat, 10/26/25
Wed, 12/3/25

TBD

6p-9p

Jerky Distribution
Travel regular season ends

Homecoming Game v. Edina
SSYFL playoffs #1st round
SSYFL playoffs #2nd round
SSYFL playoffs Championships

Flag season ends - Tournament in
AM

Gear Turn in Day #1
Gear Turn in Day #2

Youth Football Banquet and/or Golf
event?

Annual Meeting

Jamboree Schedule 9-13-25 On 17th Ave

Field Time Team 1
Field 1 11:30 AM
Field 1 1:00 PM
Field 2 1:00 PM
Field 1 2:30 PM
Field 2 2:30 PM

Team 2
Shako 4 White Burnsville 4th
Shako 4 black Anoka 4 White
Anoka 5th Maroon Shako 5 red
Shako 4 Red Anoka 4th Maroon

Anoka 5th White Shako 5 Black

2

Amy
Tina
Al - Boosters?
Tina
Tina
Tina

Maureen
Clint
Clint

Amy/Eric
Al



Field 2
Field 1
Field 1
Field 2
Field 1
Field 2

4:00 PM
4:00 PM
5:30 PM
5:30 PM
7:00 PM
7:00 PM

Shako 6 black Anoka 6th White
Shako 6 Red Anoka 6th Maroon
Anoka 7th Maroon Shako 7 Red
Shako 8th Red Anoka 8th Maroon
Anoka 7th White ~ Shako 7 Black
Anoka 8th Whtie  Shako 8 Black



